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Minutes of the Full Governing Body Meeting 

Thursday 24th September 2020 
At 6.30 p.m. (Virtual Meeting via TEAMS) 

 

 

Present: R Litten (Executive Head), C Lambert (Chair), M Philpott, J Sayer, S 

Standbridge, N Cooper, J Windle, 

Apologies: L Clare (Vice Chair), R Makansi 
 

In attendance: D Ramsey (CEO), R Bains (Deputy Executive Head), J King (Trustee), 

K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 CL opened the meeting and apologies were accepted.  CL introduced 
himself and introductions were made of all other attendees. 

 

2 Declaration of interest  

2.1 None  

3 Minutes of the last meeting  

3.1 The minutes of the last meeting on 18.6.20 were agreed as a true and 
correct copy and will be signed at the first opportunity. 
There were no comments regarding the minutes of the Extraordinary 
meeting held on 27.8.20. 

 

4 Matters Arising  

4.1 All actions from the previous meeting had been completed.  CL thanked 
MP for her efforts as Chair over the past year. 

 

5 Head’s Report  

5.1 This report had been circulated ahead of the meeting and RL highlighted 
and explained the key points. 
There are no end of Key stage outcomes, Early Years outcomes or 
Phonics Screening checks results due to the national lock down. 
Attendance has got off to a good start at 96.8% but has dropped to 92% 
so is something that the school and governors will need to be mindful of in 
the coming weeks. DR has spoken to other CEOs some of whom are 
reporting attendance figures of 85-90% so our figures are quite good. 
Schools Profile 
It is anticipated that the number on roll will be 140 by the census date. 
Q. You have not included the nursery in the list.  Is that deliberate, do you 
know the numbers? 
A. No it is not deliberate.  The nursery have got off to a slow start but have 
about 24 children currently. 
Q. Do you know what numbers were in the nursery last year? 
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Item of business Action 

A. It varies because over the year more children will join so towards the 
end of the year it should be about 30. 
Q. Attendance has dropped but numbers seem good compared to others 
in the region.  Do you know the reason for the drop, is it Covid testing or 
other reasons? 
A. It would be useful going forward to add the Covid 19 figures.  Some of 
the absences are Covid related. 
Action: Covid 19 figures to be included in attendance. 
Q. What is the system for absences whether related to Covid 19 or not? 
A. All absences relating to Covid 19 are marked with an X.  Those children 
who are absent waiting for a test do have access to home learning by See 
Saw.  When children are absent we would make a phone call or send a 
message on school comms. This could be an opportunity for governors to 
do a visit to look at the See Saw provision. The meeting should only take 
half to one hour. 
Action: Governor Visit to look at home learning provision. 
Q. The last communication to governors was that no visits were taking 
place this term.  Are we changing that? 
A. Governors do not have to go into the classroom, this could be done 
remotely using Zoom or TEAMS.  It is possible to see the level of data and 
monitor what teachers are setting and who is accessing it.  There is more 
accountability on the home learning this year than there was during lock 
down. 
Q. You sent an email to parents recently about home work being available 
on See Saw.  Is that available now for children to access or will it be later? 
A. As soon as colleagues are able to use the technology we will go for a 
whole school launch.  Hopefully by the end of this month. 
Q. Year 6 student numbers are quite low, is this just the number of 
children or will it increase during the year? 
A.  This is just a small cohort. 
Re-opening of the school 
RL thanked RB for the work done to open the school.  Staggered start and 
finishing times etc. are working.  A decision was made about where to 
position RL and RB within the schools and it was decided that RB would 
base herself at New Road and RL would be at Park Lane.  RL maintains 
contact with New Road on a part time basis. 
Priority 1 
RL explained that the main point of Priority 1 is to make sure that the 
children catch up from the time they have missed at school due to lock 
down.  Gaps are being identified and will be worked on. 
Priority 2 
There is a need to provide good quality home learning if needed. 
Priority 3 
 There are still a number of children in school with complex needs and we 
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Item of business Action 

are now using the nurturing approach to ensure that there is not too much 
disruption. 
The Self Improvement Plan (SIP) will be in three phases depending on 
how the year progresses. 
CL thanked RB for the work she has put in. 
Q. What will be the frequency of the assessments? 
A. There will be three key assessment points, November, February/March 
and June.  The school has also subscribed to Pixl who provide quality 
diagnostic tests which will be a useful measure.  We need to be mindful 
about how often we assess but have to be clear going forward about 
where gaps are so children can catch up.  Little and often is the key to 
assessments. 
The Early Years Target has not been set at the moment because the 
baseline assessments are still being done. 
Year 1 Phonics 
The target of 80% of the children passing the phonics screening is an 
ambitious one.  This would mean that only four of the children would not 
achieve.  We are trying to compensate for lost learning time but at the 
same time balancing against the wider curriculum. 
DR said that setting the phonics target high is useful, the national average 
is 82% but this is where children have been in school all the time. This is a 
target for the governors to keep monitoring and challenging. 
Key Stage 1 
The national average for the combined score is 75% and New Road has 
been set at 81%, so above national average.  The national average for 
writing is 69% and for maths 76%. 
Key Stage 2 
The key target for KS2 is the combined target of 79% against a national 
average of 65%.  To finish in the top 25% we need a combined of 71%. 
Q. What about Year 2 phonics and the children who have to re-take the 
screening this half term.  Do you have a target? 
A. Not at the moment. After a reflection of last year and Readwriteinc 
(RWI) progress we would hope it will be at the required level. There are 
only 16 children in Year 2 with two full time staff.  Miss Marshall and the 
RWI co-ordinator are putting a plan in place. 
Q. I am encouraged by the comments and the progress.  Have we heard 
anything from Ofsted and their inspection? 
A. We are unlikely to receive a friendly visit this term but any time from 
January onwards.  They will not look at the progress but will look at the 
school.  For the next inspection progress will not make any difference but 
going forward in two years’ time it will.  This time they will look at the 
teaching. 
Q. For the children not predicted to get to the target what interventions are 
you putting in place to help those children get past the line?  Are they just 
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Item of business Action 

missing out or are they a long way behind? Do you think subject specific 
days would benefit the children? 
A. As teachers we are going to have to engineer some solutions.  We have 
a strong culture of high expectations.  I am confident we can meet those 
challenges.  We will set high targets for core skills and keep going until 
those skills are embedded, looking first at whether to have one hour of a 
lesson or smaller 20 minute lessons throughout the day.  We have learnt a 
lot from RWI. If we are clear about what we want the children to learn 
about and feed back when they are successful, if we are clear about how 
to support these families they can make incredible progress.  We are not 
going to be doing what we did last year because of Covid 19. 
With regard to subject days, in the past we have done these and they do 
offer  great opportunities and are exciting days, however, at the moment 
we need to look at how we use every moment to allow children to learn 
new skills.  It may be an occasional day to lift spirits.  In the case of the 
children who are not going to meet Age Related Expectations (ARE) we 
will look at prior attainments.  We expect that they will have made 
sufficient progress but some may need support with an EHCP. 
RL and DR are working on a Trust support plan which is quite extensive 
and which they are hoping to present to the next meeting.  It will lay out all 
the training, support and advice that is going into the schools. 
Action; Trust support plan to come to the next meeting. 
Q. What about the children in Years 5 and 6 who did not pass the phonics 
test? 
A. This is something that governors might want to look at. 
Curriculum Subject Leaders 
The school will ensure that everyone has the time and professional 
development to fully achieve their targets. 
School Improvement Priorities (SIP) 18,19,20 
The plan is taking things achieved in previous years forward to future 
years.  Pixl will be used more to assess the level of achievement in 
English and Maths. 
RL mentioned that only a few schools opened through the holidays but 
both New Road and Park Lane did open. 
Q. Are you working or engaging with Sir Harry Smith to talk about the 
outcomes of Pixl assessments so that they are aware of them? 
A. There is no conversation at the moment but it would be welcomed at 
the transition point to share data. 
JK thanked RL for the report and the enthusiasm for the coming year.  RB 
said it feels great to have the children back in school.  A governors stated 
that her Year 5 child is glad to be back. 
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Item of business Action 

6 Safeguarding and Child Protection  

6.1 RB reported that she had held a Zoom meeting to bring teaching staff up 
to date on Keeping Children Safe in Education (KCSIE).  She is going to 
set up training for TAs and also governors.  This can be done on TEAMS.  
RB will let KD have some dates to circulate to governors with a view to 
setting up the meetings as soon as possible. 
RB reported that there are lots of Team Around the Child (TAC) and 
Teams Around the Family (TAF meetings. 

 
 
 
 
RB, Clerk 

7 Trust Report  

7.1 DR stated that the school is at a transitional point this year and that this 
year is the year that the school becomes great. The SIP shows the right 
indicators and working with RL he would like to set up a system where 
governors will be able to access what the key issues are, what is going 
well and what is not going well.  The Trust needs to provide a good 
support plan but will not be running the school, this will be down to RL and 
RB.  He stressed that governors should not just believe what they are 
being told by the Senior Leadership Team but should check out and 
challenge what is being said. 

 

8 Governor Specific Items  

8.1 
 
 
8.2 

Pecuniary Interest Forms 
KD asked that any governors who have not completed the above form 
should do so as soon as possible and return to her. 
Governor Responsibilities 
KD asked governors to consider what they would like to take as their 
responsibility for governor visits.  It was agreed that KD will email the 
document out to governors for them to consider and let her know their 
preference.  A blank governor visit form will also be sent. In the meantime, 
NC, MP and JS all stated that they would be willing to sit on the Salary 
Review and Appeals Committee.  KD explained that she will also speak to 
Park Lane governors and compile a list of names across the two schools 
so that in the event of an appeal we can ‘borrow’ from the other school. 
C Whitehand’s term of office has come to an end and she does not wish to 
stand again.  MP will write to thank her for her services. 
It was noted that Mentors are needed for the new governors and also 
induction training.  KD will let governors know when she has received 
details of trainings from Governor Services. 
In view of the anticipated Ofsted visit in the new year it as felt that 
governors should try to undertake virtual visits via Zoom or TEAMS to 
maintain contact with the school.  RL said he would welcome this 
happening. 
MP is going to contact the SENCO with a view to setting up a meeting.  JS 
is happy to have a meeting regarding remote learning and pupil premium. 

 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
MP 
 
 
KD 
 
 
 
 
MP,JS 

9 Risk Register  
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Item of business Action 

 DR is dealing with this and requested that 15 minutes should be allocated 
on the next Agenda for discussion. 

Clerk 

10 Any other business  

10.1 There was no other business.  

11 Agreed actions for Governors  

11.1 Item 5 Covid 19 figures to be included in attendance report.  
Governor Visit to look at home learning provision. 
 
Trust support plan to come to the next meeting. 
Item 6 RB and KD will set up TEAMS meeting/s to update governors on 
KCSIE. 
Item 8.2 KD will circulate the Governor Responsibilities document for 
governors to consider along with a blank visit form. 
MP will write to CW to thank her for her services. 
KD to inform governors of training opportunities when available. 
MP and JS to set up virtual meetings to review SEND children and remote 
learning and pupil premium. 
Item 9 Risk Register DR will bring to the next meeting, KD will add to 
agenda. 

RL 
Governor 
Priority 2 
DR,RL 
 
Clerk, RB 
 
Clerk 
MP 
Clerk 
MP,JS 
 
DR,Clerk 

12. Date of next meeting  

12.1 Thursday 12th November 2020  

  
The meeting ended at 7.50 p.m. 
 
Not yet agreed as a true and accurate record of the meeting. 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 
Chair’s Contact details; CLambert@newroad.cambs.sch.uk 
 

mailto:CLambert@newroad.cambs.sch.uk

