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Minutes of the Full Governing Body Virtual Meeting 

Wednesday 5th May 2021 
At 6.30 p.m. to 8.30 p.m. 

The meeting commenced at 6 p.m. with a 30 minute presentation by Dr. D Ramsey on 
 ‘The Governors’ role in achieving an outstanding judgement from Ofsted’ 

 

 

Present: R Litten (Executive Head), C Lambert (Chair), L Clare (Vice Chair), M 

Philpott, J Sayer, N Cooper, J Windle, R Makansi 

Apologies: S Standbridge 
 

In attendance: D Ramsey (CEO), R Bains (Deputy Executive Head), J King (Trustee), 

K Deplancke (Clerk), S Bowyer (Prospective New Governor) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 CL welcomed everyone to the meeting and thanked DR for his presentation.  
Part two will be before the next meeting. 
The apologies were accepted. 

 

2 Declaration of interest  

2.1 There were no declarations of interest.  

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 3.3.21 were approved as a true and correct 
record. 
Proposed CL 
Seconded LC 

 

4 Matters Arising  

4.1 Item 5.1 RL confirmed that he has spoken to D White at Sir Harry Smith and 
there is going to be a robust plan for children moving from Year 6 to Year 7 
with an appropriate catch up programme in place.  When work on the 
curriculum is finished we will have a document stating what a New Road 
School child will know.  This will be passed onto Sir Harry Smith. 
The curriculum review has resulted in a much more precise summary from 
Nursery up to Year 6 and into Year 7 on how the curriculum delivers this.  It 
was asked if the governors could see the template of the report that is being 
shared with Sir Harry Smith. 
Item 7 All visit reports have been uploaded onto TEAMS. 
Norwich Research School Programme – CL had started to put together a 
report but felt that the work would be at a better stage by the next meeting 
to report to governors on progress.  This item to be carried forward to the 
next meeting. 
RL explained that this work is a ‘slow burner’ with eight training sessions 
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Item of business Action 

over two terms.  The most important aspect is that it allows leaders to see 
what the barriers are for New Road children. 
Item 8.1 The Risk Register was raised in the Trust meeting.  Staff at Sir 
Harry Smith are also looking at the Risk Register and may contact the New 
Road governors in this regard. 
Item 10.1  Trust Vision and Values 
DR explained that although work has taken place with regard to the above, 
following consultation with staff over the last six months, it has not yet been 
to a Trust meeting.  Once the document has been taken to the Board for 
discussion it is likely to be changed. 
The main point coming across from the consultation was that the schools 
should be serving the community. 
The vision is split into three areas; 
Our Values 
Our Priorities 
Our Pledges 
The document does need reducing in size because there are too many 
words, taken from the staff feedback, at the moment.  The document was 
shared with governors and DR explained an idea of having Guide and 
Scout type staged badge/certificate for the children to work towards 
throughout the school years. 
 

5 Head’s Report  

 This report had been uploaded onto TEAMS ahead of the meeting to allow 
governors time to read it. 
RL confirmed that to date there has been no confirmed case of Covid 19 
within the school community.  As a result, attendance has been 96-97%. 
Peer on Peer Abuse 
This has been mentioned in the media quite a lot recently and RL informed 
governors that although the school has always had robust measures in 
place these need to be looked at in a way they never have been before.  A 
traffic light system, which clearly defines peer on peer abuse, has been 
shared with staff. 
An improvement partner is working with the nursery, in particular, looking at 
the transition of children into the Reception class.  RL reported that the 
nursery manager has responded well to the challenge.  A new curriculum 
for the very young children, aged 2, 3 and 4 is being put together. 
Q. How well prepared do the Reception team feel for the new framework 
and curriculum? 
A. In the next 10-12 weeks we will build up to it.  The Reception teacher and 
Nursery Manager are looking at the curriculum and looking at what changes 
need to be made.  By July we should be ready. 
Q. It is great to hear that the nursery manager is taking this on board, it 
must be a big learning curve for her. 
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A. It is an ambitious programme and the nursery team are stepping up to 
the challenge. 
Q. With regard to the improvement partner for the nursery is there a place 
for a similar person in Reception.  We have outstanding support for the 
secondary school and the nursery.  Is there somebody out there who could 
support the primary schools? 
A. We will look into that as then we would have outstanding guidance in 
each part of the school. 
HW, the Reception teacher, has booked herself on to some sessions about 
how the curriculum is going to develop. 
Phonics and Early Reading in Nursery 
Some work has now begun in nursery for the teaching of phonics using the 
Readwriteinc (RWI) scheme so the children will be more prepared for when 
they come into the Reception class in September.  DR stated that this kind 
of teaching is not expected in a nursery setting so is exceptional. 
Early Career Framework 
Extra guidance around NQTs has been issued with extra responsibilities to 
make sure that there is a good start to their careers.  RL will be attending 
some training with regard to this in about four weeks’ time. 
Staffing Update 
With the Trust support to move to a seven class structure an NQT, Miss 
Hibbins has been appointed for September. 
Behaviour 
There has been one 1.5 fixed term exclusion since our last meeting. 
Attendance 
Attendance since the school re-opened has been in line with or slightly 
above other Cambridgeshire Primary Schools at 96% although over the 
whole year it is down.  Historically, pupil premium and SEND children have 
had lower attendance. 
School Profile 
RL reported that five new children have joined the school this week due 
mainly to the building of a new estate on Peterborough Road.  As both Park 
Lane and Alderman Jacobs are full the children are being admitted to New 
Road. There has always been a high mobility of pupils at New Road but all 
the leavers recently have moved out of the area.  By September the number 
of children on roll should be about 149 and this is likely to rise. 
Q. What is the maximum number of children allowed per year group? 
A. In KS1 it is 30, in KS2 we could squeeze in 32 but would be reluctant to 
go over 32. 
Q. Have you checked that all those who have left have gone into other 
education establishments and not gone missing? 
A. There are robust procedures in place and contact is made with the new 
school within 2-3 days.  If any child is not on the radar this is reported.  We 
have two children whose parents have decided to home educate.  All 
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Item of business Action 

relevant paperwork was filled in although school did say that they did not 
agree with this decision.  All children are accounted for. 
Q. Looking at the mobility, when children come new into the school do you 
get much hand over about what they have learnt? 
A. The quality of information received is variable and we have a high 
proportion of children transferring to New Road with complex needs and in 
some cases agencies have not been contacted or involved.  This is partly 
because of lock down as NHS agencies have not been able to work with 
children in the way that they would normally. 
Q. Is there a reporting mechanism when you can report back? 
A. Yes there is a Lead Improvement manager for the Local Authority.  
Someone in Peterborough was contacted and a sharing of information has 
taken place. 
Q. Is there anything you do when they come into school to assess where 
they are? 
A. We have a very experienced SENCO who will prioritise that child and we 
have a generous SEND budget so we can engage with the relevant 
agencies.  We also have very skilled TAs and teachers who have had good 
training and understand these complex needs. 
Q. What about the children leaving, do they leave with information, what do 
you hand over? 
A. All attendance records, safeguarding SEND files and etc. are paper 
based but we will send to the Head along with electronic copies.  We are 
always available for a telephone conversation with the new school, either 
RB will ring the school or they will ring us. 
School Improvement Plan (SIP) 
RL explained that a new method, Agile Approach, is being used to deliver 
the ambitions of the SIP.  Due to the ever changing situation over the past 
year or so the SIP has had to be adapted a number of times and this 
approach is more responsive and makes it easier to prioritise tasks on a 
weekly basis.  This is explained more fully in the Head’s Report.  This 
approach will allow the school to report half termly using Gantt charts, which 
are also being used by the nursery and RB, for safeguarding. The Gantt 
and Sprint charts have been uploaded onto TEAMS. 
RL explained the priorities and ambitions for the school. 
Ambition 1 - remains catch up and reading. 
Ambition 2 - is the nursery moving to outstanding.  Numbers are increasing 
and should increase further this term. 
Ambition 3 - is the good use of the catch up funding. 
All children were assessed when they returned to school before the Easter 
holidays and it is clear that education has been disrupted. 
(7.30p.m. JS left the meeting) 
Q. Do you know what the key issues are for pupil premium children and are 
they different to none pupil premium children? 
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A. Many of our pupil premium children have had a more disrupted education 
than others.  At the present time we do not know why exactly although we 
have theories which are not yet confirmed.  Some families did not engage 
with the home learning. 
Teaching and Learning Approach 
RL explained the new policy with regard to learning.  Children learn one 
thing at a time and re-visit things they have learnt in previous lessons.  The 
five principles are detailed in the Head’s Report. 
(JK left the meeting) 
RL briefly explained the Curriculum Review and Professional Development 
as detailed in the report and invited questions. 
The Easter Holiday Club was a success.  JB has been awarded a 
Certificate as part of the Pride of Whittlesey awards and CL will send her an 
email thanking her on behalf of the governors.  
JW also informed the meeting that some of the children have won highly 
commended certificates.  CL said the governing body will send some letters 
to the school for the children. 
Finance 
The school has catch up funding of £10,400 which is mainly being spent on 
a catch up teacher.  He is working one day a week with small groups of 
children.  Pupil premium spend is still in line with our plans last September.  
We have enabled staff in KS1 and Early Years to provide a robust phonics 
programme so that the children can read well by the end of KS1.  The 
Continued Professional Development (CPD) programme is being led by 
Miss Marshall. We have an ongoing commitment to provide an evidence 
based curriculum in Maths. 
RL has asked the Trust team for a more detailed report on spend including 
pupil premium, SEND and catch up funding.  They are working on budgets 
at the present time so there should be a more detailed report in the next few 
days. 

 
 
 
 
 
 
 
 
 
 
 
 
CL 
 
 
CL 

6 Safeguarding and Child Protection  

6.1 RB informed the meeting that a report from Diane Seacole should have 
been shared.  The school did very well but it has prompted the thought of 
how much knowledge each member of staff should have.  This information 
has now been put into a spreadsheet which covers the items highlighted in 
the safeguarding audit and has been uploaded onto TEAMS.  The end 
column shows when these items should be re-visited.  At staff meetings RB 
is now organising a quiz referring back to this document which involves 
revisiting previous knowledge and new knowledge.  Any questions that staff 
cannot answer will be revisited.  The Trust has also subscribed to online 
learning with Every.  So far staff have undertaken Fire Protection, Fire 
Warden, where required, GDPR, Whistleblowing and Discrimination. RB felt 
that this process had made her more aware of exactly what is involved in 
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safeguarding but also feels that the staff within the school know their 
children very well and are able to give detailed reports when requested for 
safeguarding meetings.  
RB stressed that the spreadsheet is a working document and already she 
has three more things to add to it. 
There are a number of items on the document relating to governors and it 
was suggested that perhaps the governors could undertake some of the 
same online training that the staff have completed, namely Whistleblowing 
and GDPR.  RB will speak to Rachel Mason at the Trust to see if she can 
set up accounts for the governors. 
RL informed the governors that this document had been prepared by RB for 
New Road and had not been lifted from anywhere else. 
MP also thanked RB for her work considering how many children with 
needs are currently coming into the school.  She also thanked the staff for 
keeping the children safe. 
 

 
 
 
 
 
 
 
 
 
RB 

7 Governor Specific Items  

 
 
 
 
7.1 
 
 
 
 
 
 
 
 
 
 
 
7.2 
 
 
7.3 

CL introduced SB who has applied to be a staff governor.  She explained 
her reasons for wanting to be a governor.  Her application has gone to the 
Trust for approval but the governors present at the meeting confirmed their 
support for her appointment. 
Governor Visits 
All governor visit reports have been uploaded onto TEAMS.  There are no 
actions from the report mentioned in the Agenda and RL will report back 
about the SEND budget. 
RL said that he would like to be able to present to Ofsted some recent visit 
reports.  These could take place via TEAMS or a socially distanced visit 
with a member of staff.  DR stated that he would be happy to do a joint visit 
with a governors if RL and RB are happy for him to do that. CL and RM said 
they would be happy to go into school with RM looking at EYFS and CL at 
the curriculum in general.  It was stressed that there should only be one 
governor at a time in school. KD will ensure that the Governor 
Responsibilities document has been uploaded to TEAMS and is up to date. 
Training 
RM reported that she has done a training on EYFS and found it very 
interesting. 
Link Governor 
MP agreed to be the link governor for the RSE and PSHE policies.  It was 
agreed that JW and RM would take on the responsibility for EYFS with 
support from MP. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

8 Risk Register  

8.1 There were no new risks to report but one risk has been updated as fire 
training has taken place for all staff along with fire marshal training for those 
requiring it. 
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Q. At the governors briefing we were told we should be asking if the we 
have a data protection officer at the school and ask if there have been any 
breaches? 
A. Yes this is as on the risk register.  We have a data protection officer on 
an existing SLA across the schools. 
Any breach goes to J Henderson and she will liaise with the Local Authority 
Data Protection Officer.  If it needs to be reported it will be to the relevant 
authority.  There have been none at New Road.  As governors you should 
undertake the training referred to above and keep up to date with the 
legislation. 

9 Health & Safety  

9.1 The linear drain on the car park has been fixed.  Rachel Mason is working 
with the site manager to make sure he has a good understanding of the 
requirements of the statutory Health & Safety checks that happen in school 
using a system called Every.  This will also remind him and guide him to 
work with other contractosr regarding Health and Safety. 

 

10 Policies  

10.1 RSE Policy 
RL informed the governors that this is a new policy written with guidance 
from the PSHE service.  It has been written by Kim Norris from New Road 
and two colleagues from Park Lane.  It has been written to be clear on what 
we want the children to know about the RSE curriculum.  There is also a 
requirement to consider the Equalities Act 2010 and acknowledge same sex 
relationships.  One of the governors commented that the appendix was set 
out in a very clear way making it easier for governors to question the 
children if they plan a visit regarding this part of the curriculum. 
Q. Have you had much negativity from parents? 
A. We have started a consultation with parents but I am not aware of any 
questions or feedback.  We have not implemented the policy yet as we are 
still at the consultation stage but we need to make sure that parents are 
comfortable with the contents. 
Q. Am I right in thinking that quite a lot of the content of the curriculum has 
been set by government so has to be taught in schools? 
A. It would be good to get the whole school community involved and 
develop this with the parents.  In the past we have shared videos etc. but 
we need to keep the parents informed about what is being taught. 
 
The Local Governing Body and the parents have had sight of this policy for 
consultation and RL is commending it to the Governing Body for approval. 
Proposed CL 
Seconded NC 
 

 

11 Trust Report  

11.1 DR reported that the Trust are continuing with the Good to Great project  
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along with supporting curriculum development. 
Extra funds have been made available for catch up programmes following 
the Covid 19 lock downs. 
The Trust has supported the new Governors’ website (Key).   
Monday afternoons have been set aside for CPD for Co-ordinators. 
There is continued work on the IT strategy and it is hoped that there will be 
a shift in quality over the summer holidays. 
Work continues on the budgets as mentioned by RL earlier. 
Looking at peer on peer approaches particularly with secondary staff.  
Additional funds have been made available for safeguarding. 
The expansion of Sir Harry Smith from 6 to 8 form entry is ongoing. 
DR then mentioned projects he is involved with on a personal level 
including serving on the East of England Head Teacher Board. 
 

 
 

12 Any Other Business  

12.1 RM stated that she and the SENCO had wondered if it was possible to go 
paperless and the SENCO was going to raise this with RL and RB. 
RL said that they are talking about this with the SENCO and Sir Harry Smith 
to see what systems they have in place.  Some children have lots of pieces 
of paper because of multi organisations. 

 

13 Agreed actions for Governors  

13.1 Item 4 Report by CL on Norwich Research School Programme to be carried 
forward to the next meeting. 
Item 5 CL will send email to JB thanking her on behalf of the governing 
body. 
CL will organise letters to the children who have won certificates. 
Item 6 RB will speak to Rachel Mason about online training for governors. 
Item 7.1 KD will check that Governor Responsibilities document is uploaded 
onto TEAMS. 

CL/Clerk 
 
CL 
 
CL 
RB 
 
Clerk 

14. Date of next meeting  

14.1 Wednesday 16th June 2021  

  
The meeting ended at 8.30 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


