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Minutes of the Full Governing Body Virtual Meeting 

Thursday 7th May 2020 
6.30 P.M. TO 7.30 P.M. 

 

 

Present: M Philpott (Chair), R Litten (Executive Head), C Whitehand, L Clare (Vice 

Chair), N Cooper, S Standbridge,  

Apologies: J Sayer 
 

In attendance: J Digby (CEO), R Bains (Executive Deputy Head), J King (Trustee), K 

Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 MP welcomed everyone to the meeting which was a virtual meeting due to 
the Covid 19 pandemic.  JS sent her apologies as she was unable to 
connect to the internet. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 

 

3 Minutes of the last meeting  

3.1 JK requested that the wording at the end of 10.1 should be changed from 
‘have good reason to be in the building’ to ‘follow the agreed procedure.’  
KD will make this amendment.  The minutes were approved as a correct 
record of the meeting of 12.3.20 and will be signed as soon as face to face 
meetings can take place again. 

 

4 Matters Arising  

4.1 There were no matters arising and all actions had been completed.  

5 Head’s Report  

5.1 RL delivered a brief report covering the points listed in the agenda and 
other relevant items. 
 

1. Pupil Attendance 
 
There is a high number of pupils attending school and this is split 50/50 
between children of key workers and vulnerable children.  New Road has 
the highest percentage of children attending in the Local Authority. 
Q. Did you have many children in over the Easter holidays? 
A. There were about 3-4 children per day which was not a very big take up.  
Many parents had organised time off or other arrangements ahead of the 
lock down so kept their children at home over the Easter break. 
Q. Is the 23 children attending school consistent i.e. the same children each 
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day? 
A. Some attend every day and some for 2 or 3 days depending on the 
parents’ work commitments.  The vulnerable children are in every day.  One 
child with an EHCP is in every day and another child with an EHCP comes 
in 2 days a week. 
Q. Are there any vulnerable children not attending? 
A. There are a couple but RB is in contact with them. 
 

2. Pupils Accessing Distance Learning From Home 
 
85% of children are accessing home learning.  RB and the teachers are 
contacting parents to try and get more families involved.  There are two 
families that RB has not been able to get in touch with. 
Q. Is it because they do not have the facilities to access the learning or 
because they are choosing not to? 
A. Probably a combination of not having the facility and lack of inclination.  
Some parents are more willing than others to engage. 
Q. Is there a trend in which groups are not engaging? 
A. The highest level of children not accessing the learning is in the 
Reception class and Year 1.  This is not a reflection on the teachers but 
may be that parents do not feel there is the same need for the younger 
children as they feel they have time to catch up. 
Q. Are you monitoring the amount of interaction between the pupils and 
teachers? 
A. Not at the moment but as this situation could be going on for several 
more weeks this is something that may be looked at.  The unions have 
made it known that they are against the monitoring of teachers.   
During a brief discussion it appears that there are varying amounts of 
interaction between teachers and pupils but RL stated that to date no 
standards have been set. 
 

3. How will the school help pupils catch up when school resumes? 
 
RL stated that this is difficult to address at the current time.  It is not known 
how much the children will have missed and how much progress they have 
not made.  It be may that the curriculum has to be re-calibrated for some 
time ahead or teachers may have to plug gaps.  The amount of progress 
may depend on how much the parents have done with the children. 
 

4. Organisation and delivery of education for vulnerable and key 
workers’ children 

 
RL outlined in his report the measures the school have been taking. 
Q. You have mentioned the Breakfast Club in your report, are lunches being 
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provided? 
A. Yes they are.  Not many meals are being produced and R L expressed 
surprise that Edwards and Blake are still providing this service as they must 
be taking a financial hit. 
Q. How many staff are on each team? 
A. It depends on which children are in but on average 5-6 adults a day.  
Slightly more if children requiring 1:1 are in school. 
Q. Do you keep in touch with the staff who are at home?  What are the 
expectations for them? 
A. Teachers are providing the learning materials Other staff are not doing 
anything else although SS volunteered to help prepare resources while 
shielding at home.  RB stated that if anybody is needed in school she can 
email or ring them. 
 

5. Organisation and delivery of education for those pupils at home.  
 
RB and RL will give thought to the discussion above regarding interaction 
between teachers and pupils.   
Q. Can the teachers see if the children have gone online and accessed the 
work? 
A. Teachers have tried a registration process and parents were asked to 
reply.   
 

6. Health & Safety 
 
RL laid out the procedures in place with regard to Health & Safety in school.  
There were no questions. 
 

7. Competition 
 
RL is hoping to launch a competition for children to create an art work 
relating to Covid 19 with a view to having an exhibition once the children 
return to school. 
 

8. New Road Nursery Team 
 
The nursery team have been working on site to set up and enhance the 
nursery provision.  The nursery team are going to join the rota in school as 
there are quite a few Early Years children and it is difficult for the teachers 
to put Early Years and KS1 together. 
Q. Do you have any nursery children in school? 
A. There will possibly be one next week but if we now have any enquiries 
we can say we can take these children. 
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9. Pupil Numbers and Class Structure for September 2020 
 
There are currently 23 registered for September, a lot of those are first 
choice.  Some parents who applied to Park Lane and were unsuccessful did 
not put a second choice but RL is promoting New Road to these parents.  
The projected on roll number for September is 140 which is 5 classes.  
However, RL and JH are looking at the feasibility of a 6th class. 
Q. What is the number on roll this year? 
A. 131 
If it was possible to get 30 in Reception this year that would be a class of 30 
to go through the school.  If the nursery provision can be promoted and 
numbers increase the hope is that these children will move onto the primary 
school. 
 

10. Gratitude 
 
RL wanted to pass on that staff at New Road have done a great job in the 
current circumstances.  RB was thanked for her work at New Road.  MP 
also thanked everyone for their work and effort. 
 

6 Safeguarding and Child Protection  

6.1 RB said that most of the safeguarding issues have been covered above, 
however, she is getting reports of domestic violence and today had to make 
a referral for one pupil.  The current situation is starting to impact on some 
families and this needs monitoring.  One family were not engaging with the 
family worker but RB has now managed to contact the family. 
 

 

7 Expansion of New Road  

7.1 JD reported that the final meeting for hand over had taken place.  The 
mobile at the bottom of the car park has gone.  There are some final tidying 
up bits, planting has been done, there are a number of items that will be 
dealt with over the summer months. 
JD has written to Kier thanking them and feels it has been a good working 
relationship on both sides. 
Q. What about the opening ceremony?  Have you had any response from 
the local MP? 
A. The local MP is very quiet at the moment.  It might be that we have a low 
key local opening and then something more formal later in the year. 
 

 

8 Any other business  

8.1 There was no other business.  

9 Agreed Actions  

9.1 There were no agreed actions  
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10. Date of next meeting  

10.1 Thursday 18th June 2020  

  
The meeting ended at 7.15 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


