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Minutes of the Full Governing Body Meeting 

Thursday 15th November 2018 
6.00 p.m. to 6.30 p.m. Talk by J Digby 

6.30 p.m. to 8.30 p.m. 

 

 

Present: R Bartlett (Vice Chair), M Baxter, R Litten (Executive Head), M Philpott, J 

Sayer, C Whitehand, S Standbridge, T Thomson (Chair) 

Apologies: R Bains (Deputy Executive Head), A Crossland 
 

In attendance: J Digby (CEO), T Beebe (Aspire Trustee), S Ackerman (Aspire 

Trustee), K Deplancke (Clerk) 

 
Item of business Action 

 Ahead of the main meeting JD met with a number of governors for an 
informal meeting, the purpose of which was to talk about the type of 
questions that governors should be asking at meetings. He referred to the 
triangle of information, data, visits into school and questioning. If governors 
notice any blips i.e. attendance has fallen, they should be asking questions 
to ascertain if the matter has been addressed.  He stressed that all 
governors are equal regardless of the type of appointment but parent 
governors should remember that they come to a meeting as a governor not 
a parent.  Issues regarding their own children should not be discussed at 
the governing body meeting but raised with the school staff during the 
school day.   Ofsted consider that governors form part of the Leadership 
and Management team. 
He distributed a handout suggesting different types of questions that 
governors could be asking starting with an open question with further 
discussion if deemed necessary.  The Executive Head is expecting that 
governors will challenge his report and figures but if governors are not 
happy with the response they should ask for further information. 
Governors agreed that a training on how to read and understand the data 
presented would be useful.  JD suggested that this could perhaps be an in-
house training for governors of all three schools. 

 

1 Welcome and Apologies for Absence  

1.1 TT welcomed everyone to the meeting, introduced SA and asked him to say 
a few words about himself.  Apologies were accepted. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 

 

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 27.9.18 were approved and signed.  
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4 Matters Arising  

4.1 The clerk confirmed that visit dates are being put in the diary as and when 
available.  MP mentioned that she is meeting JB at Park Lane on 29.11.18 
for a Priority 6 visit. 

 

5 Finance  

5.1 Any finance issues or changes to the budget will now be listed in the Head’s 
Report. 

 

6 Head’s Report  

6.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Early Years and Foundation Stage (EYFS) target setting is complete.  It is 
expected that 70% will achieve a Good Level of Development (GLD), in line 
with other schools nationally. Ann Fisher visited the school yesterday and 
has given the staff the confidence to adapt at New Road for our pupils.  
There are some developmental milestones not being met at home which is 
impacting on their learning at school. 
Key Stage 1  
The targets for KS1 for 2019 are building on what was achieved in 2018. 
Key Stage 2 
The teaching in KS2 is very confident and building on last year’s results. 
Attainment Overview 
RL explained the attainment table. Maths results are strong but other areas 
are not as strong. 
Q. Is there anywhere there is a dip? 
A. It varies from year to year. There used to be a dip for Years 2 and 6.  
Now there is assessment each year it is not happening. Progress is what is 
being made and measured now. 
In Year 1 the level of need is very complex but progress is the same as last 
year.  Year 2 are weaker in reading and it is not yet known why.  This needs 
to be investigated. 
Q. Years 4 & 5 were together in the same class last year. Year 5 have 
progressed but Year 4 have not.  Why is that? 
A. Not sure how to interpret this.  We need to keep monitoring and look at 
this. 
Disadvantaged pupils 
RL explained that Pupil Premium funding is used for TAs to support pupils. 
Attendance – this has improved on last year’s figures. 
Q. Is the new approach to attendance working? 
A. It’s too early to say. There have been no meetings taken place or letters 
sent, just phone calls so far.  With regard to SEN children, some of the 
absences are medical. 
The number of pupils in the school has increased over the last 3 years. 
A coffee morning for children starting next September went very well today. 
Q. Do the reception children come from our pre-school or other areas? 
A. Not sure.  Eleven children came from New Road Pre-School.  We would 
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6.2 

like greater alliance with pre-school. 
Finance 
There has been no significant departure or expenditure from the agreed 
budget.  By October month end pay increases will have gone in. 
Q. Regarding the money from the government will it all come to the school? 
A. There will be £10,000 for Primary schools and £50,000 for Secondary 
schools.  It may be on a pro rata basis. 
Q. How will the Trust manage it? 
A. It can only be devolved capital and will be primarily to the schools. 
Q. What is the impact of not having French and IT teachers? 
A. This was done to balance the budget.  The impact is not being carefully 
monitored at this stage.  We have bought in a French programme of study.  
IT is being taught by the teachers but is not as good as when Mr Sandy was 
teaching.  These teachers were part of the PPA cover and used for French 
and IT. 
Q. You were going to ask if any parents were available. 
A. Not taken off yet.  French is a good online package. 
Q. Who is providing PPA cover? 
A. At the moment, Mrs Bowden and supply teachers. 
Q. Is supply cover not as expensive? 
A. Supply cover is less expensive and PPA time has been reduced. 
School Improvement Plan SIP 
Reading – training has taken place in Read Write Inc (RWI) which is now 
being delivered.  SS and KD briefly explained how the scheme works and 
that it has been rolled out across the school to help any children who are 
behind with reading.  It was suggested that Becky Marshall, who is leading 
the scheme at New Road, should be invited to the next meeting to explain 
in more detail.  Reading at New Road is at the same level as last year 
whereas at Park Lane it has improved.  RL needs to look into this.  MB 
explained the Lexonik scheme which helps children read a range of 
challenging words.  The first results are promising. 
Maths was an area for development which was highlighted in the Ofsted 
inadequate judgement but is showing some improvement on last year. 
School on a Page 
JD explained that the IDACI is a measure of deprivation.  It is worked out by 
postcodes and New Road is shown to have a large percentage of children 
from an area of high deprivation. 

7 Safeguarding and Child Protection  

7.1 RB has attended Attachment training.  MB and RB will be leading a staff 
meeting on Attachment training.  The YMCA provided training on Child 
Mental Health.  MB and two staff members from Park Lane will be 
undertaking further training in February. 
RB and B Marshall have attended their annual Child Protection refresher.  
Staff have completed a Child Protection quiz at a staff meeting.  We have a 
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very experienced family worker who comes into school but she is not being 
used as much as she could be. 

8 Governor Specific Items  

8.1 
 
 
 
 
8.2 

Actions from Previous visits 
MP gave feedback on her visit of 15.10.18.  TT gave feedback on her visit 
in October to look at Priorities 4 & 5.  She stated that it was a little early in 
the year for a visit of this type. JS gave feedback on her visit to look at pupil 
premium and said that possibly there will be a joint visit next time. 
The Trust are going to look at the skills audit and ascertain the areas for 
training. 

 

9 Meeting with Operations Manager  

9.1 The questions and answers from the meeting with J Henderson had been 
circulated to governors, for information purposes, ahead of the meeting.  JD 
stated that if anyone wanted further information that can be found out. 

 

10 Trust Report  

10.1 JD explained the progress made on the new build at New Road.  Meetings 
have taken place to decide on the layout of rooms.  The application for 
planning permission has gone in but there have been some objections from 
local residents with regard to parking.  The school will consider a walking 
bus from the Manor car park and an exclusion zone during certain periods 
of time.  JD is also looking at the possibility of a clear path from the new 
houses being built on Eastrea Road to the school.  The builders are ready 
to begin after February half term 2019.  Not all the new building will be used 
immediately. Some classrooms will be mothballed until needed.  It was 
suggested that a display of the plans could be put up for parents to see 
along with the arrangements for getting children in and out of school safely 
during the building work. 
JD will email governors when the planning permission is through.  The Trust 
will take on the role of project manager so that RL can concentrate on the 
teaching and learning. 

 
 
 
 
 
 
 
 
 
 
 
 
JD 

11 Any Other Business  

11.1 TT announced that she is resigning from her role as a governor as the role 
was becoming increasingly challenging.  JD thanked her for her work with 
the school during this time. 

 
 
 

12 Agreed actions for Governors  

12.1 10.1 JD will email governors when planning permission is through.  

13. Date of next meeting  

13.1 24th January 2019 at 6.30 p.m.  

  
The meeting ended at 8.30 p.m. 
 
 
 
Signed:   ........................................................................  
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Chair of Full Governing Body 
 
Date:  ........................................................................  
 


