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Minutes of the Virtual Full Governing Body Meeting 

Thursday 18th June 2020 
At 6.30 p.m. 

 

 

Present: M Philpott (Chair), L Clare (Vice Chair), N Cooper, J Sayer, S Standbridge, C 

Whitehand 

Apologies: R Litten (Executive Head) 
 

In attendance: J Digby (CEO), R Bains (Deputy Executive Head), J King (Trustee), K 

Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 MP welcomed everyone to the meeting and accepted the apologies. A brief 
explanation was given of some of the functions of TEAMS which could be 
used during the meeting. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing.  JD declared that he is a Trustee of KWEST MAT in Kings Lynn 
and Chair of the Academy Council of KESA. 

 

3 Election of Chair  

3.1 
 
 
 
 
 
 
 
 
 
3.2 
 
 
 
3.3 

MP had informed the clerk, ahead of the meeting, that she had agreed to 
serve as Chair for one year only and that year is coming to an end.  There 
were no nominations from within the current governing body, however, JD 
has spoken to a governor at Sir Harry Smith who is interested in transferring 
to one of the primary schools and is willing to take on the role of Chair.  JD 
recommended his appointment.  The proposal was voted on and 
unanimously agreed.  Charlie Lambert was duly elected as the new Chair of 
New Road Primary School LGB. 
JD thanked MP for her work this past year.  MP has informed the clerk that 
she is happy to continue as a governor. 
Election of Vice-Chair 
As LC was only elected as Vice Chair on 12th March 2020 it was not felt 
necessary to re-elect this position at the present time but LC confirmed that 
she is happy to continue in this role. 
Term of Office Expiration 
CW’s term of office comes to an end on 18.9.20 and she has informed the 
clerk that she does not wish to be re-elected but is happy to carry on until 
the end of the current academic year.  KD thanked CW for her efforts and 
dedication to the school during the time that she has been a governor. 
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Item of business Action 

 

4 Minutes of the last meeting  

4.1 The minutes of the meeting of 7.5.20 were agreed as a true and correct 
account of the meeting and a hard copy will be signed at the first available 
opportunity. 
 

 

5 Matters Arising  

5.1 There were no actions or matters arising from the previous meeting.  

6 Head’s Report  

6.1 In the absence of RL, RB had completed a report which had been uploaded 
to TEAMS ahead of the meeting.  RB invited questions on each section of 
the report. 

1. Pupil Attendance 
Everyone was happy with the information contained in this section. 
 

2. Bubble Organisation 
RB informed the meeting that there has been an update on the nursery 
number and from next Monday, 22nd June, there will be 4 children in 
nursery.  She has also received a phone call from a Year 1 parent about 
another child returning to school. 
 

3. Pupils Accessing Distance Learning at Home 
Q. How often are children who are not accessing home learning being 
contacted and do we have to report this elsewhere? 
A. Contact is ongoing.  Sometimes, children are accessing the learning but 
do not post anything.  The number of children not accessing home learning 
does not have to be reported anywhere else. 
Q. How much work should the children be uploading?  Might it be worth 
sending an email to parents to say how much should be loaded? 
A. The children can upload if they have completed something they are 
proud of or just want to upload something.  The system can get overloaded 
if too many people post things. 
Q. The percentages you have listed for those accessing home learning, are 
they accessing or regularly posting on Seesaw. 
A. These are the ones who are accessing but might not be posting.  
Teachers are putting things on Seesaw every day and can see who is 
accessing and who has not. 
 

4. How will the school help pupils ‘catch-up’ when they return to 
school? 

This is still not known at the moment and is a focus for discussion at the 
weekly meetings with JD and the Senior Leadership Team (SLT).  It has 
been decided that it would be best for children to move up to the next year 
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Item of business Action 

group in September but the catch up will have to be looked at over the 
summer when more guidance has been received from the government. 
It has been agreed that the Trust and the LGBs should meet in August so 
that the Trust can discuss and put a plan in place, rather than just waiting 
for the government guidance, and share this with the governors.  If there is 
another spike of the virus in August everything could change again. RB 
stated that the Senior Leadership of the school have shown, with the 1st 
June opening, that it is possible to put things in place in a short time frame if 
necessary. 
 

5. Organisation and Delivery of Education for pupils in school. 
RB said that the children who ae in school are benefitting from the smaller 
groups and children who are behind are getting help.  The staggered start 
and finish times are working.  ReadWriteinc (RWI) is still being taught and 
lots of different activities are taking place in the afternoon. 
 

6. Organisation and Delivery of Education for Pupils being educated at 
Home.  

Teachers are having daily PPA time to make sure that work is prepared 
because they have children in their bubbles from other year groups and are 
also putting work on Seesaw and Tapestry. 
MP said that, as a parent, she was happy with the work that was being set 
for home learning and feels that the amount is correct and links with work 
done in school. 
Q. You have said that the teachers have 1.5 hours per day for preparation.  
Is that enough? 
A. Yes compared to some schools that is good.  Some schools are only 
offering 2 hours per week.  Support staff are delivering the curriculum in the 
afternoons and staff have been asked to leave work by 4.30 to 5.00 p.m. at 
the latest. 
Q. Have you got any data on the pupil premium children who are 
accessing? 
A. RB said she would look at the figures but quite a few of the PP children 
are in school. Those who are not in school are getting their vouchers, those 
children who are in school do not get the vouchers because they are getting 
a free school meal. 
Q. Would it be possible to compile a brief report on the pupil premium 
children? 
A. Yes that can be done by the end of term. 
 
     Health and Safety of Staff and Pupils 
A risk assessment was completed prior to the re-opening of the school.  
Personal Protective Equipment (PPE) has been used once when a child did 
not feel well but there have been no positive cases of the virus reported 
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within the school. 
 

7. New Road Nursery Team 
RB told the governors that having members of the nursery team in school 
has meant that they are getting to know the school.  Two members of the 
nursery team are in helping Mrs Norris and three are in the nursery.  There 
will be four children in from Monday and one is in school as part of a sibling 
group.  One of the children in the nursery has an EHCP so is returning for 1 
hour per day. 
Q. Have the nursery let parents know that they have re-opened? 
A. Yes, they work on tapestry the same as the school so when messages 
have gone out from school they have gone to the nursery as well. 
 

8. Class Structures for September 
See item 7 below 
 

9. Gratitude 
The current situation has shown what a good team we have in school as not 
everyone is in their normal working place. 
Mark, the caretaker, has worked solidly since February half term and has 
made sure that the school is clean and tidy.  AS, in the office, has worked 
from home where possible and would come into school if necessary.  It has 
been a whole team effort. 
 

7 Staffing for September 2020  

7.1 RL has been working on the class structure for September at home.  There 
are two options of either 5 classes or 6 classes.  Six classes is the more 
favoured option as it gives more capacity to accept more new pupils but is 
dependent on budget which is still awaited. 
The five class structure would be; 
Reception – 24 pupils 
Years 1 & 2 – 30 pupils 
Years 2 & 3 – 26 pupils 
Year 4 – 28 pupils 
Years 5 & 6 – 31 Pupils 
This format would hinder the school growing. 
The six class structure would be; 
Reception – 24 pupils 
Year 1 – 20 pupils 
Year 2 – 16 pupils (this is a SATs year) 
Year 3 – 20 pupils 
Year 4 – 28 pupils 
Years 5 & 6 – 31 pupils 
Some parents, when looking round the school, are put off by the mixed age 
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classes.  RL is meeting JH next week to look at the budget, a sixth class 
would require an expenditure of £27,000 plus another £5-6,000 for other 
costs.  If the sixth class is not possible this year it probably will be next year. 
Q. In terms of staff, have we got sufficient staff for five or six classes? 
A. Yes there is a plan in place with a colleague.  It might be necessary to 
have another TA or re-structuring for EHCP children.  The school is also in 
discussion with Teach East about having a student for a year.  They would 
start on 20% in the classroom building up to 80% by the end of the year. 
Q. Can we have more information on what this will look like at the next 
meeting/or when it would be shared? 
A. As we are still waiting for budget to be set it has been difficult to evaluate 
if it is financially viable to expand to six classes.  RL has shared both 
versions with the Trust and Chair of Governors but there was not time to 
share with governors unfortunately. 
 

8 Safeguarding and Child Protection  

8.1 R B is continuing to contact vulnerable children, the most vulnerable have 
been in school.  She had to send two children home this week because they 
were not conforming to the bubble rules.  For some of these children the 
problem is at home not school.  The school are still getting notifications of 
domestic violence mainly relating to one family.  We have adopted all the 
policies that have been sent from the Local Authority and these are being 
constantly updated.  One of the requirements of children returning to school 
is that they should have clean clothes daily and where that has not 
happened staff have been providing clean clothes and washing clothes. 

 

9 Governor Specific Items  

9.1 MP reported that there are two interested parties for the LGB and 
arrangements are being made to meet with them. 

 

10 Health and Safety Policy  

10.1 This document had been circulated ahead of the meeting.  JD explained 
that JH has done a lot of work with regard to this policy but it is still a 
working document and not yet fit for purpose.  The aim is to have this ready 
for September.  JD stressed that the Trust is responsible for the children 
when they are on site and everyone has a role to play to make sure health 
and safety is in place and works. 

 

11 Extraordinary meeting of the LGB  

11.1 This would usually be the last meeting of the academic year but in the 
circumstances it was felt that it would be advantageous to have a meeting 
in August and invite the new CEO.  This will take place on 27th August at 
6.30p.m.on TEAMS. 

 
 
  

12 Any other business  

12.1 JK thanked CW and MP for their services, MP also thanked CW.  JD 
thanked everyone who has been a governor for the last four years, this is 
JD’s last meeting.  New Road has a stable staff and happy children and 

 
 
 



  

Aspire Learning Trust                                
 

New Road Primary School 
           

6 
 

Item of business Action 

during the lock down had the highest percentage of children in school in the 
Local Authority. 
MP said she would like to write to JH supporting the six class structure for 
September on behalf of the governors and also write a letter of thanks to 
the staff.  Both of these were supported by the governors. 
JS said she had been impressed with the way the school has coped with 
the current situation and NC thanked the staff for their efforts in ensuring 
that the children are happy to attend school. 

 
 
MP 

13 Agreed actions for Governors  

13.1 Item 12 – MP will write to JH on behalf of the governors supporting the six 
class structure. 
MP will write to staff thanking them for their efforts.  

 
 
MP 

13. Date of next meeting  

13.1 Thursday 27th August 2020 at 6.30 p.m. on TEAMS.  

  
The meeting ended at 7.40 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


