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Minutes of the Full Governing Body Meeting 

Thursday 18th January 2018 
At 6.30 p.m. 

 

 

Present: C Whitehand (Vice Chair), R Litten (Executive Head), R Bartlett (RB), M 

Baxter, S Doherty, M Philpott, J Sayer, S Weston, S Standbridge 

Apologies: B Beale 

Non attendee: There was no Director in attendance 
 

In attendance: R Bains (RJB) (Executive Deputy Head), J Digby (CEO), K Deplancke 

(Clerk) 

 
Item of business Action 

1 Welcome And apologies for absence  

1.1 CW welcomed everyone to the meeting and accepted the apologies.  

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 
MP declared she is a Trustee of New Road Pre-School. 

 

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 16th November 2017 were approved and 
signed. 

 

4 Matters Arising  

4.1 Item 7.1. The £500 raised by a parent has not yet been spent.  RJB 
reported that the children have had lots of ideas, some more practical than 
others, and they now need to decide which they would like to go with. 
Item 3 – KD has been in touch with Governor Services who have allocated 
a trainer, Maxine Ward, who has requested more information on what is 
required.  A brief discussion took place, suggestions including de-mystifying 
the role of the chair, advice on choosing a chair and a role description so 
people know what is expected of the chair.  KD will feed back to the trainer. 
All other actions completed. 

 
 
 
 
 
 
 
Clerk 

5 Finance  

5.1 A management report had been circulated ahead of the meeting and was 
explained by RL.  The report is currently showing a possible underspend of 
£10,000.  RL explained that the model used to forecast future spend 
assumes that a payment made one month is then made every month which 
is not always the case.  The forecast will be more useful towards the end of 
the school year.  The figure for salaries is broken into twelfths so is a fairly 
accurate forecast. 
Q. What is the 3% top slice? 
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Item of business Action 

A. This is to cover the cost of central services such as auditors, the CEO, 
finance manager etc. 
  

6 Head’s Report  

6.1 A copy of the Head’s Report and the Ofsted Report had been circulated 
prior to the meeting.  RL explained that the Inspector will return in 6 months 
and will be asking what the school has achieved during that time to further 
improve.  Staff  have discussed pupil progress, what challenge is and how 
this can be achieved.  Some areas will be a quick fix.  Problem solving and 
reasoning, as identified in the report, have been a priority since the last 
Ofsted inspection. 
Every lesson that the Inspector observed during this inspection was a good 
lesson.  RL went through the improvement points as highlighted in the 
report.  After a brief discussion a governor expressed reservations after a 
joint visit to Park Lane regarding some of the answers given. 
Q. Some of the children can already write and are now being asked to learn 
a different style of handwriting.  Some parents are saying their children are 
struggling. 
A. Park Lane nursery is now teaching letter join.  Most of the children do not 
already write when they start school.  It may be that parents are teaching a 
different method at home.  There are now higher expectations of children in 
Reception. 
Q. In the opinion of one governor the dining hall at Park Lane was noisy and 
we should be teaching good manners as well as writing. 
A. With 300 children in the hall the noise level is going to be high.  JD 
explained that having walked through the dinner hall at New Road in 
September and then more recently he had definitely seen improvements 
and the same was happening at Park Lane. 
RL invited the governor to re-visit Park Lane, spend the day and have lunch 
at the school in order to be able to see close up the work of the midday 
supervisors. 
During a further discussion governors stated that during visits they are 
given books to look at and think it may be more revealing if they were to see 
a greater range.  It was suggested that they should ask for a high, middle 
and low and look at the first page and the last page to ascertain if 
improvements have been made.  RL suggested that if governors are doing 
a joint visit they could look at books from both schools by way of 
comparison. 
Q. Will the improvement points on the Ofsted report be fed into the School 
Improvement Plan? 
A. Yes they will be incorporated into the Spring plan. RL has already had a 
meeting with the staff to talk about the challenges that the children should 
be receiving. 
The Clerk asked if these could be shared with the TAs and this was agreed. 
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Item of business Action 

Outcomes 
RL explained that the school is now trying to avoid spikes in the outcomes 
where one year is a bad year and another year good.  More consistent 
outcomes are what is desired.   
Year 5 is lower in reading and maths.  This needs to be addressed now as 
the next time Ofsted come into school they will be Year 6.   
Q. What has happened to Year 3 as last year they were high? 
A. This cohort has made weak progress in Year 3.  It will be necessary to 
make sure that these children now achieve their potential.  There has been 
some disruption in that class due to staffing but the children are weeks 
rather than months behind. 
Q. Year 3 and 4 are in the same class and while some Year 4 children are 
above ARE no Year 3 children are. 
A. I have not seen the evidence to be able to say if the children are above 
ARE. 
Q. As the class is mixed are they doing the same work? 
A. It will be on the same theme of work.  Some will be working above and 
below their year group.  This was not flagged up at Ofsted but it needs to be 
highlighted to the teacher to ensure that by Easter they progress as they 
should.  RJB informed the meeting that Mr Ahmed, who is currently 
teaching the class, had met with her and knew exactly which level each 
child was at. 
Q. Are you happy with the assessment of Mr Ahmed? 
A. Yes, having had a look at the books. He had been in the post for three 
and a half weeks when the data was in. 
Q. Maybe it is worth looking at again? 
RL suggested another visit to check and maybe ask the children what they 
have learnt since January. 
Q. Mr Fotheringham was working with small groups.  How is that happening 
now? 
A. Mr Ahmed is to be the Foxes class teacher and Mrs Baxter is now 
working with small groups of children.  This kind of work should pay 
dividends. 
Progress Overtime 
This table shows the progress of Years 3 – 6 since Key Stage 1 but for Year 
2 it is over four terms.  Year 5 attainment is a worry but the progress is 
good.  Governors should be checking next time that these weaknesses 
have improved.  This table is going to be used with the staff at pupil 
progress meetings. 
Q. If children are new to the school do we inherit their data? 
A. Yes, all the information right from reception moves with the child. 
 
Personal Development, Behaviour and Welfare 
Attendance is currently at a very disappointing level. 
Q. Why has the attendance dipped? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
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Item of business Action 

A. There are pockets of children who if they have a bit of a sniffle do not 
come into school.  One child has been away for 10 days.  Sometimes the 
siblings have time off as well. 
Q. What is being done about this? 
A. We check for doctors’ notes. 
RJB showed a draft of a booklet that W Seaford is putting together for each 
child.  This will show the individual child’s attendance, green, amber or red.  
WS also has a chart showing all the children’s attendance.  A discussion 
took place regarding the booklet. 
Q. Do we need to train the parents about attendance? 
A. Yes that is part of the process when the parents meet with WS. 
The rest of the Head’s report is an update of where the school is currently in 
relation to the Improvement Plan. 

7 Safeguarding and Child Protection  

7.1 Ali Brudenell, from Park Lane, will be leading all the Child Protection (CP) 
training.  The three yearly CP training is currently taking place for all staff.   
A letter has gone out to parents from Mrs Gregory regarding e-safety and 
has been well received. 
RJB gave a brief explanation of what is involved when the school has a 
child who is the subject of a child protection issue. She informed the 
meeting that currently 10% of the school population is involved in a CP 
issue of some kind. 
Q. Do you update the Aspire Safeguarding Director, Jo Phillips? 
A. Yes and up to January this year there has been quite a lot.  The school 
no longer gets automatic notification of any incidents of domestic violence 
as in previous years but Jo Phliilps visits every term and meets RJB. 
Q. Would this pose a risk with other children and friendship groups? 
A. We wouldn’t want to label children so it is handled very carefully. 

 

8 Expansion of New Road  

8.1 Last Thursday JD and S Gaskin (SG) met with the architects, Kier, went 
through their designs and walked round the school.  Suggestions put 
forward were, the pre-school to move into the main building, a meeting 
room for parents to meet with members of staff and an outdoor play area for 
Reception.  The size and shape of the classrooms need to be discussed 
along with whether to extend the hall or build a new one elsewhere.  Still to 
be decided are issues such as lighting, decoration and car parking.  The 
building works are due to be started Easter 2019 with a proposed opening 
in 2020.  Once the new build is completed the current school will move into 
that building whilst the current buildings are refurbished.  The next stage is 
to discuss with RL, SG and staff  to ensure all needs are covered. 

 

9 Governor Specific Items  

9.1 A number of visit reports had been circulated ahead of the meeting.  There 
were no matters arising. 

 

10 Risk Register and ACE meeting  
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Item of business Action 

10.1 It has been agreed that each school will take responsibility for their risk 
register.  A Health and Safety committee is to be set up. 

 

11 Any other business  

11.1 JD reiterated that the governors should never be completely satisfied with 
the job being done by the Senior Leadership Team and should always be 
questioning. 
JD stated that he will bring a copy of the expansion plan to the next 
meeting. 

 
 
 
JD 

12 Agreed actions for Governors  

12.1 4.1 KD will feed back to trainer the requirements for the in house training. 
6.1 Governors to follow up the progress of Years 3 and 5 as these 
highlighted in the Head’s Report as a concern. 
11.1 JD to bring expansion plan to next meeting. 

Clerk 
Governors 
 
JD 

13. Date of next meeting  

13.1 Thursday 8th March 2018  

  
The meeting ended at 8.23 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


