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Minutes of the Full Governing Body Virtual Meeting 

Wednesday 3rd March 2021 
At 6.30 p.m. to 8.30 p.m. 

 

 

Present: R Litten (Executive Head), C Lambert (Chair), L Clare (Vice Chair), M 

Philpott, J Sayer, S Standbridge, R Makansi, N Cooper 

Apologies: J Windle 
 

In attendance: D Ramsey (CEO), R Bains (Deputy Executive Head), J King (Trustee), 

K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 CL welcomed everyone to the meeting and accepted the apologies.  

2 Declaration of interest  

2.1 There were no declarations of interest.  

3 Minutes of the last meeting  

3.1 The minutes of the last meeting were approved and will be signed at the 
earliest opportunity. 

 

4 Matters Arising  

4.1 Item 5 Feedback on whether staff are carrying out Covid 19 tests. 
RL stressed to governors that this is a voluntary agreement and according 
to the protocol report from the DfE staff should report results to the NHS not 
the school.  RB stated that most staff have now collected their second batch 
of kits implying that the tests are being carried out. 
Norwich Research School 
RL reported that CL is the link governor for this programme.  More 
information on this programme is mentioned in the Head’s Report. 
All other actions were completed.  

 

5 Head’s Report  

5.1 RL reported that the school is ready to re-open on March 8th.  All pupils are 
returning to school unless they have a letter advising them to shield. 
A new midday supervisor, Deb Frisbee, has been appointed.  To date, no 
applications have been received from the DWP for the Kick Start vacancies. 
The school profile remains stable. 
RL explained that he and DR have discussed in great detail the proposal to 
move to a seven class structure.  This has included a great deal of financial 
modelling.  Although still early days DR, RL and the Trust are looking at all 
possibilities and putting together a strong business case for a 7 class 
structure. 
Q. Would that mean two reception classes? 
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A. At the moment we have six different classes with a mixed 5/6 class.  
Moving to seven classes will mean that each year group is in their own 
class. 
Q. What are the potential concerns about the business case? 
A. It has to be financially feasible.  There is a strong educational case for 
seven classes but it needs to be financially viable.  If not we could have a 
hugely deficit budget in the next 2-3 years. 
DR stated that the Trust want to support the school’s development but 
before going to the board there has to be a strong case to put forward.  Due 
to the small number of children on roll the average class size would be 22.  
The risks of too tight a budget would be that there would not be much room 
for contingency in the event of unexpected expenses e.g. IT failure, long 
term sickness etc. 
Q. How accurate are the predictions for the children coming into school in 
September? 
A.  All the first choices are likely to come and some second choices.  We 
are working on the lower end of pupil numbers year on year.  The numbers 
are more likely to go up rather than down but we are in the very early 
stages at the moment.   
School Improvement Plan (SIP) 
The usual SIP has been disrupted, due to the third lock down, and the work 
and focus has had to change to remote learning but there is now a need to 
re-engage with the catch up agenda.  RL encouraged governors to re-
engage with Priority 1 and make sure we catch up and know where the 
children are and what the gaps are in their learning.  There needs to be a 
balance between helping children settle back into school and also helping 
them to catch up. 
Q. You say that subject leaders are writing recovery plans for their subject 
area, could we see those? 
A. Yes that would be really useful.  The Senior Leadership Team (SLT) are 
using new planning tools that you would normally find in business to focus 
our time and effort. 
Q. Talking about the catch up, how are you going to identify the gaps in 
children’s knowledge? 
A. We are a Pixl school and after the last lock down we bench marked all 
the children.  We still have those assessment tools in the core areas, such 
as English and Maths, so we can compare where the children are now 
compared to where they were in October.  We can pinpoint accurately the 
key areas that have been disrupted and build those into our plans. 
Q. Will you be uploading the question level analysis onto Primarywise?  Did 
you do that in the Autumn for comparison? 
A. Yes, we did last time. 
Q. Are you using the therapies that Pixl recommend?  
A. Some of them, but some are not useful.  We also have an emerging new 
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teaching and learning policy with five broad principles which when applied 
to Pixl and other schemes of work stands up very well. 
From a governors point of view looking at where we stand on Pixl will give a 
good idea of where we are compared to other schools. 
Q. With regard to the baseline measures, is that from September? 
A. Yes, these were established in September/October time.  We need to re-
establish that baseline.  Pixl will be used a lot to help with this so that we 
work in a precise and logical way. 
For governors there are two targets.  In the short term for our children to be 
doing better than nationally.  This can be measured through Pixl. In the long 
term, we want the children to be doing as well in Year 6 as the children in 
previous years who did not have the disruption.  This can be measured by 
using previous SATS papers. 
Q. With regard to Year 6, have there been conversations with Sir Harry 
Smith (SHS) to identify gaps and have inter school conversations about 
where the children are? 
A. There have been conversations with other schools and DW at SHS about 
the transition for Year 6.  There are no plans yet to share the data on our 
assessments but that is not a bad idea to perhaps sit down with Heads of 
Department to discuss the gaps. 
Action; To have a discussion with SHS and share with the governors at the 
next meeting. 
 
RL highlighted the other items in the report relating to schemes to help the 
children and families in our school.  CL said that providing the half term club 
had been a good thing to do and very much appreciated by the families.  
The governors passed on their thanks to all concerned. 
Catch up funding 
RL reported that there is a catch up statement on the school website.  Most 
of the money is being used for a catch up teacher who works with children 
in Years 4 and 5 and some Year 6. There are six sessions a day mostly for 
children at home.  We are going to continue with the children once they are 
back in school.  There are personal learning grants for some of the children 
in year 6. 
Additional release time has been given for two teachers so they can spend 
more time with their children. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RL 

6 Safeguarding  

6.1 RB reported that the Safeguarding quiz was shared with support staff but 
she is awaiting the final figures of who did the quiz from Ali Brudenell.  The 
emphasis is on making staff aware that when the children return to school 
next week they should be aware that children may reveal things that have 
happened during the lock down.  The children who have been in school 
have been monitored.  RB has not had any domestic violence notifications 
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but that could be a cause for worry as it may mean that things are not being 
shared. 
 

7 Governor Specific Items  

7.1 
 
 
 
 
 
 
7.2 

Visits 
Now that the school is returning to a more normal way of operating virtual 
visits can resume. 
NC had sent a visit report to the clerk which arrived a little too late to be 
included in this meeting.  KD will upload the report to TEAMS. 
CL, as the lead governor, will put together a report about the Norwich 
Research School Programme. 
Training 
RM is undertaking training on EYFS in April 
RL is training with the Open University about Project Management and said 
he would value a conversation about professional management with any of 
the governors who are in that line of work. 
 

 
 
 
Clerk 
 
 
CL 

8 Risk Register  

8.1 NC and LC have been engaging with DR on this document and have 
identified some actions. The main action, which was identified as an amber 
risk, is regarding fire marshal training. 
DR asked how often governors would like this document to be on the 
agenda.  It was agreed that it should be a standing item.  If there is nothing 
to discuss this should be recorded in the minutes in the same way that any 
issues would be recorded.  KD will add this item to all future agendas and 
LC and NC will lead the discussions. 
RL thanked NC and LC for their efforts as this is the most comprehensive 
risk register meeting he had ever been involved with and had identified 
some clear risks.  This is a document that should be revisited regularly by 
the governing body. 
Q. With regard to the column that states further measures required, perhaps 
we could discuss this at the next meeting to make sure that we know the 
actions on them? 
A. Yes, that sounds a good place to start. 
Q. Now that you have had this meeting, what have you done with the 
document?  What happens to it now, does it go back to the Trust? 
A. Yes, I think it should go to the Trust so that they can feed back if there 
are any concerns. 
The LGB is the eyes and ears of the board escalating any concerns up to 
the Trust so it would be useful for the Trust to see the document. 
Action; Risk Register to go to the Board. 

 
 
 
 
 
 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RL 

9 Health & Safety  

9.1 RL reported that there is a linear drain in the main school car park which 
has multiple trip points.  Quotes are coming in at around £4-5,000 but it is 
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important that the work be done as soon as possible. 
Q. Have the problems with the outside doors, mentioned at the last 
meeting, now been rectified? 
A. Yes, they have now been fixed.  One of the units has been replaced.  We 
now also have a light switch in the main office.  These lights are on motion 
sensors but it was not possible to switch them off manually making the 
room quite hot on occasions. 

10 Trust Report  

10.1 DR reported that there is a lot of effort going into setting the budget this 
year. 
With reference to the Year 6/7 transition DR praised RL for leading the 
project. 
After consultation with staff DR has now finished working on the new vision 
and values and will feed back on this at the next meeting. 
He has spoken with J Bowden (JB), PE Co-ordinator about moving forward 
to outstanding provision. 
With regard to the ‘good to great’ project the Trust is providing money for 
improvement.  Good progress is being made on the development of an IT 
strategy, partners are in place looking at the provision. 
The Trust has been working with RL and DW looking at the quality of virtual 
learning.  There are lots of strengths and one or two areas which could be 
improved. 
Q. Has there been any update about the lottery funding for gym equipment? 
A. No because JB discovered that we would not qualify.  We are now 
looking at other avenues and other ways to get lottery funding. 
 
It was suggested that DR could run a half hour session before the next 
meeting on what governors can do to support the school to move to 
outstanding.   
Action; DR to deliver half hour session before the next LGB, How governors 
can support the school to achieve an outstanding judgement. 
Q. Do you have any idea when Ofsted visits will be resuming? 
A. It was originally going to be in the summer but an article in the Times 
Educational Supplement suggests it may be September. 
Q. Do you think we will still be high enough up the list for a visit as soon as 
these resume? 
A. I’m not sure.  Lots of special measures schools will be having difficulties 
so they could be first.  It may take a while to get back up to speed. 

 
 
 
 
 
DR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DR 

11 Any other business  

11.1 There was no other business.  
 

12 Agreed actions for Governors  

12.1 Item 5.1 RL to discuss with SHS about sharing assessments to identify 
gaps in children’s knowledge. 

RL 
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Item 7 KD will upload visit report to TEAMS. 
CL will put together a report about the Norwich Research School 
Programme. 
Item 8.1 The Risk Register to become a standing item on each agenda. 
Copy of the Risk Register to go to the Board for their information. 
Item 10.1 DR will feed back on the new vision and values at the next 
meeting. 
DR will run a half hour session before the next meeting on the governors’ 
role in achieving an outstanding judgement. 

Clerk 
 
CL 
Clerk 
RL 
 
DR 
 
DR 

13. Date of next meeting  

13.1 Wednesday 5th May 2021  

  
The meeting ended at 7.40 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


