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Minutes of the Full Governing Body Meeting 

Thursday 14th March 2019 

 

 

Present: R Bartlett (Chair), R Litten (Executive Head), M Philpott (Vice Chair), J Sayer, 

C Whitehand, S Standbridge 

Apologies: A Crossland 
 

In attendance: R J Bains (Executive Deputy Head), J Digby (CEO), T Beebe (Trustee) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 RB welcomed everyone to the meeting.  Apologies were accepted from AC 
and TB (Trustee) was welcomed.  M Baxter has resigned from her post as 
Staff Governor as she is taking up a post in a new school from Easter.  

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 

 

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 24.1.19 were approved and signed.  

4 Matters Arising  

4.1 7.2 RB reported that a letter of thanks had been sent to S Gaskin before 
she left her post. 

 

5 Head’s Report  

5.1 RL distributed the report and highlighted key points. 
Outcomes 
The number of pupils working at Age Related Expectation (ARE) is low 
compared to the national average however, it is expected that Year 2 will be 
higher than national.  Some year groups have a high number of SEND 
children but when looking back at the last Key Stage most have made good 
progress.  The progress is what the staff and governors need to keep an 
eye on as Ofsted is placing less emphasis on data and looking at a more 
rounded focus on what is happening within the school.  They want to see a 
quality curriculum. 
RL is confident that when we look at Year 2 and Year 6 in July it will be 
possible to put forward a strong case for a good judgement. 
Progress 
The proportion of children making good progress is in line with those 
children who do not have other issues at home.  Those who do have these 
barriers to learning are making less progress. RL stated that he has 
confidence in these figures. 
Q. Of those children that are in the red would a lot of those children be pupil 
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premium children?  Can you identify where their extra funding is being used 
to help their progress? 
A. That information is not in this report but RJB does have that information 
and this could be the focus for a governor visit. 
Personal Development, Behaviour and Welfare 
Attendance has plummeted since the last meeting largely due to a lot of 
illness.  RL is going to monitor this but hopefully this will improve as the 
illness levels drop.  He would like the attendance to be 95.5% by July.  The 
attendance officer from Sir Harry Smith is going to be looking at the families 
with persistent absence. 
School Profile 
Seventeen families have chosen New Road as their first choice for 
September. There are 118 children on roll. 
Finance 
There is currently a Year to Date surplus of £1,089, this time last year there 
was a deficit of £15,402. As the School Business Manager resigned there is 
a saving of her salary but an increase in hours for Mrs Sydorenko and her 
lunch cover. 
Mrs Baxter has obtained a post as a full time SENCO at another school but 
Mrs Light-Rudland is due to return from maternity leave.  SENCO hours will 
be moving to three days per week across the two schools.  These savings 
are being re-directed to extra agency TAs in Years 1 and 4 to support 
named pupils. RL is hoping to appoint new TAs to these posts soon.  Those 
children should have EHCPs eventually which will hopefully bring in funding 
for the summer term. 
Pilot Ofsted 
RL reported that this was a rigorous process and was in accordance with a 
one day inspection of schools that were judged good at a previous 
inspection. 
Miss Marshall’s work with reading is shining through and RWI and the 
Reading Cinema are proving successful.  The wide range of after school 
activities was complimented. 
Year 1 phonics results should be in line with national. 
A discussion took place about steps that could be taken to expose the 
children to more career opportunities.  This could take the form of asking 
people to come in and talk about their jobs and asking former pupils who 
have been to university etc. to come and talk about their experiences. 
Staffing 
See finance above for the current staffing position. 
 Q. Are you concerned about SEN cover going down to three days across 
both schools? 
A. Mrs Light-Rudland will be coming into school before Easter and RL will 
be going through her job description with her.  Some of the jobs previously 
undertaken will have to go elsewhere so she can concentrate on EHCPs 
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etc.  This will be reviewed after half term. 

6 Safeguarding and Child Protection  

6.1 RJB reported that Ofsted had looked at the Safeguarding and felt it was 
very thorough. 
Governors are required to undertake Child Protection training every three 
years, any new governors need to undertake training.  Governors also need 
Prevent training. 
Beatrice Dark, the family worker, is not being used as much as she could be 
so she is going to run a training for teaching staff next week.  She will share 
resources and other agencies that parents can access.   
RJB reported that following an audit of logs of concern there were 45 to the 
end of February. Most related to emotional abuse but there were some 
physical and sexual and more females then males.  Children who have 
moved into the area are giving the most cause for concern.  A strategy 
meeting has taken place for two siblings and three siblings are meeting with 
the family worker. 

 

7 Expansion of New Road  

7.1 JD gave a Power Point presentation of the new building and refurbishments 
to the existing school.  Planning permission was granted in February, 
building will commence on 18th March with a completion date of April 2020.  
The total cost is £6.2 million. The new build will consist of the following: 
8 new classrooms 
New hall 
New Multi-purpose games area (MUGA) 
New nursery area 
New entrance, staff room etc. 
Upgraded kitchen 
Upgraded toilets in existing classrooms 
Redecoration, new carpets etc. 
Meeting rooms and break out areas 
Trees and planting 
  

 

8 Governor Specific Items  

8.1 
 
 
8.2 
 
 
 
 
 
8.3 

EYFS visit – eight of the children should achieve a Good Level of 
Development (GLD) 
There were no other questions. 
Training feedback – MP explained that the training on 26.2.19 went through 
the roles and responsibilities of governors.  One of the roles is making sure 
that all money is spent for the benefit of the children and being prepared to 
ask questions.  There should be cross working with the Trust and all the 
LGBs.  It was suggested there should be an item on the Agenda for the 
Trustee in attendance to explain their role. 
Recruitment – JD and KD met before this meeting.  JD will put an advert 

 
 
 
 
 
 
 
 
Clerk 
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8.4 

together for the school website and the local magazines.  He also has some 
short videos for the website and social media. 
It has been suggested that the governors from the two primary schools get 
together for a day or half a day in September.  The training day, which will 
also be attended by the teaching staff, has been suggested as a good time. 
Governors agreed with this idea so steps will now be taken to organise this. 

JD 

9 New Road Pre-School  

9.1 JD reported that he has visited the pre-school with Tara Banks from Park 
Lane and spoken to the relevant people.  The parent committee want to join 
Aspire so he will now speak to the staff.  Due diligence will have to be done 
and JD will put the motion before the Board on 1st April.  After the motion 
has been approved TUPE will take place with a view to the Pre-school 
joining in September. 
Q. Would they come under our governance? 
A. Yes but their parents could join.  The money has to be separate. 

 
 
 
JD 

10 Health & Safety  

10.1 The boiler serving the reception classroom has been condemned but will be 
fixed tomorrow. 

 

11 Trust Report  

11.1 This has been covered in the items above  

12 Any other business  

12.1 KD explained that the Park Lane meetings have changed to a Tuesday 
evening and been moved forward one week.  Would RL like the New Road 
meetings to also move forward one week and are the governors agreed on 
this?  
It was agreed that this would happen and KD will inform the Aspire 
Secretary and Clerk and JD’s PA. 

 
 
 
 
Clerk 

13 Agreed actions for Governors  

13.1 8.2 Agenda item – Trustee role. 
8.3 JD will draft advert for governor recruitment. 
9.1 Motion for Pre-school to join Aspire to be put to the Board on 1.4.19 
12.1 KD will inform all relevant persons of the change of meeting dates. 

Clerk 
JD 
JD 
Clerk 

14. Date of next meeting  

14.1 Thursday 16th May 2019  

  
The meeting ended at 8.05 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


