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Minutes of the Full Governing Body Meeting 

Thursday 11th July 2019 
6.30 p.m. 

 

 

Present: Rachel Bartlett (Chair) (RB), R Litten (Executive Head), M Philpott (Vice-

Chair), J Sayer, S Standbridge, A Crossland 

Apologies: C Whitehand 
 

In attendance: J Digby (CEO), R Bains (Deputy Executive Head (RJB)), R Simmonds 

(Trustee), L Clare (Prospective Governor) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 MP chaired the meeting.  Apologies were accepted and introductions made.  
LC was introduced as a prospective new governor.  

 

2 Declaration of interest  

2.1 There were no declarations of interest.  

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 16.5.19 were agreed as a true and correct 
record and signed. 

 

4 Matters Arising  

4.1 Item 4.1  
JD and KD had not been able to meet but approaches about being a 
governor had been received through other routes. 

 

5 Head’s Report  

5.1 RL began his report by comparing where the school was four years ago and 
how much improvement has been made up to the present day.  He thanked 
the staff for helping to make this happen. 
For this academic year; 
Early Years 
The children in Early Years have made good progress, some from a very 
low starting point.  The results are below national average but good 
progress has been made. 
Year 1 Phonics 
RL explained that these results come at the end of the first year of using the 
ReadWriteinc (RWI) programme.  The teaching of phonics is now shared 
among the staff with the TAs also taking RWI groups.  Although just below 
national average the children have made very good progress from Early 
Years.  Six children achieved the maximum score of 40 marks. 
Year 2 SATS 
These were excellent results with a high number of children achieving at the 
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Item of business Action 

higher end.  The school is performing either in line or higher than national 
averages. 
Year 6 SATS 
The Year 6 SATS results are well above national, the combined score is 
also above national.  This is the first time the school has achieved both 
strong progress and strong attainment and these results will be published in 
the league tables. 
Q. How is the progress monitored for the pupil who did not do the SATS? 
A. By showing progress from Key Stage 1.  We have the evidence for 
Ofsted. 
Q. How have the pupil premium children performed? 
A. One is age related, the other is below. 
Personal Development, Behaviour and Welfare 
Attendance has improved slightly. At the time of writing it is 95.1% but not 
good enough yet. 
School Profile 
The number on role is currently 122 and this is expected to rise to about 
125 in September.  Twenty children have been accepted for the Reception 
class in September, two have deferred until 2020 and there is one late 
applicant. 
Q. Do you have any information on any SEND children? 
A. We do not have the information at the moment. 
A brief discussion took place regarding the SEND children. 
Finance 
The month end to June shows a Year to Date deficit of £2,447, last year it 
was £8,000.  When the budget was planned a £10,000 deficit was built in 
and agreed by the Trust.  When the accounts have been finalised the deficit 
may go down. 
For 2019/20 there should be a balanced budget with a £10,000 deficit built 
in. There are a number of EHCP applications going in which would bring 
more money into the school. 
Q. Do you regularly build in a deficit? 
A. It’s like having an overdraft facility.  If essential services are needed 
during the year it is there to dip into.  We have had higher TA costs this year 
with extra costs associated with using agency TAs. 
School Improvement Plan (SIP) 
RL explained that he has updated the RAG (red,amber,green) system.  
Next year there will be two colours, red or green, not achieved or achieved.  
Much of the SIP has been delivered but RL explained the amber priorities.  
Lexonik was a success but the SENCO has left the school and another 
member of staff needs to be trained. The curriculum is looking very strong 
and is dealt with on a regular basis at staff meetings.  Attendance, although 
improving, is not yet where we want it to be. 
RL is confident that the school can now self-evaluate as good. 
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Staffing 
The school is fully staffed for September with no resignations. 
Q. When you have split year groups between classes is that on ability? 
A. Yes, ability, maturity and milestones missed. 
 

6 Possibility of Joint Governing Body  

6.1 A document detailing the proposals for a joint governing body with Park 
Lane had been circulated ahead of the meeting.  MP explained that at the 
time of writing the report there was a shortage of governors at both schools 
but things have changed since then.  New Road has been approached by 
prospective governors and when the pre-school becomes part of the Trust 
there are two interested parties who are currently on the pre-school 
committee.  When this proposal was put to the governors of Park Lane they 
were happy to stay as a separate governing body but to have some 
meetings together.  After a discussion it was agreed that New Road 
governors would prefer to stay as a single governing body especially in view 
of the impending Ofsted visit.  However, it was agreed that a joint meeting 
with Park Lane once or twice a year for a summary of the progress made at 
both schools would be advantageous. 
 

 

7 Minutes of the Head and Chairs’ Meeting  

7.1 These minutes had been circulated with the Agenda by way of 
transparency.  There were no questions. 

 

8 Safeguarding and Child Protection  

8.1 RJB reported that there had been 12 logs of concern during June and July, 
8 made by TAs, 3 by Midday Supervisors and 1 by a Class Teacher.  The 
categories were 5 emotional, 3 neglect, 1 physical & 3 sexual. 
Two new members of staff have been trained in Safeguarding.  In 
September, there will be a new Keeping Children Safe in Education book 
for governors as there are a few changes. 
There are currently no LAC (Looked after Children) children at New Road. 
R Bains and A Brudenell from Park Lane attended a LAC conference by 
Cambridgeshire on July 1st 2019.  Cambridgeshire is now more in line with 
Peterborough as they are working more closely together. 
From December 2019 LAC will no longer automatically receive £600 per 
term but instead requests for funding will need to be applied for through the 
child’s PEP.  The parameters have been changed and the authorities would 
now like a raw score to assess progress. 
Prevent Training 
RJB will email the web site to allow governors to do the Prevent training 
over the summer.  She asked that governors print a certificate and show 
RJB so that she can update her records. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RJB 
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9 Curriculum  

9.1 RL reported that the staff are very clear on how the new curriculum will be 
delivered and what will be in the books.  The criteria are being rolled out 
over the October half term.  The afternoons will be topic work. 

 

10 Expansion of New Road  

10.1 JD reported that the building work is on track in terms of timing.  A lot of the 
basic work was done when the weather was good and the floors and roof 
are now being built and the new playground is under construction.  The site 
will be handed over to Kier on 24th July when refurbishment of the existing 
school will take place.  This will include new toilets, a corridor to connect the 
classrooms and removal of asbestos. The new reception area and offices 
will be completed after Christmas. 
The highways work will need to be done before the school is handed over at 
Easter. 
New Road Pre-School 
JD has spoken to all staff and explained the TUPE procedure.  Application 
forms for the pre-school to join the Trust have been sent to the DfE.  Over 
the summer all the legal processes will be completed ready for September.  
RL and RJB have met with the pre-school manager. 
Q. What will happen to the mobile? 
A. This belongs to the local authority and they will move it once the pre-
school move into the new building.  Part of the planning agreement was that 
the space left by the removal of the mobile will be used to extend the car 
park. 

 

11 Governor Specific Items  

11.1 
 
 
 
 
 
11.2 
 
 
 
 
 
 
 
 
11.3 

Visits 
The reports from recent visits had been circulated ahead of the meeting.  A 
comment was made that the EYFS visit appeared to be biased towards 
Park Lane.  The next visit will take place at New Road but it was felt that it 
was not necessary to do a joint visit every time.   
There were no further questions regarding the visit reports. 
Governor/Staff workshop 
The date of 6th November 2019 has been shared with all governors and 
staff.  RL stated that as both schools are now in a good position we can 
decide where we would like the schools to be in three years’ time.  As well 
as this opportunity for governors and staff to put forward their views later 
the parents and pupils’ responsibilities and views will also be sought.  RL 
wants to know what the staff feel are the priorities so that they are able to 
take some ownership.   
The workshop will run from 3.30 to 5.30, venue to be confirmed. 
Training 
MP gave some feedback from the SEN workshop she had attended. 

 
 
 

12 Any other business  
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Item of business Action 

12.1 LC gave a brief description of her working background and why she would 
like to be a governor at New Road School. 
The meeting agreed to recommend her appointment to the Trust.  JD said 
this would go to the Trust meeting on Monday 

 

13 Agreed actions for Governors  

13.1 8.1 RJB will email the Prevent website to governors. RJB 

14. Date of next meeting  

14.1 Thursday 26th September 2019 at 6.15 p.m. Please note the earlier start 
time.  

 

  
The meeting ended at 7.47 p.m. 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


