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Minutes of the Full Governing Body Meeting 

Thursday 27th September 2018 
At 5.30 p.m. 

 

 

Present: R Bartlett (RB), R Litten (Executive Head), M Philpott, J Sayer, S Standbridge, 

T Thomson (Chair), A Crossland 
Apologies: M Baxter, C Whitehand 

Non-Attendee: S Doherty 
 

In attendance: J Digby (CEO), R Bains (RJB) (Executive Deputy Head), T Bennett-Tighe 

(Chair, Park Lane Governors), K Deplancke (Clerk), J Roberts (Trustee) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 TT welcomed everyone to the meeting and introduced new governor AC 
who then told the meeting a little about himself. 

 

2 Declaration of interest  

2.1 There were no declarations of interest.  

3 Election of Vice Chair  

3.1 MP has resigned from her post as vice chair.  RB said she was willing to 
step down as joint chair and stand as vice chair. 
Proposed MP 
Seconded JS 
RB was duly elected as vice chair 

 

4 Minutes of the last meeting  

4.1 The minutes of the meeting of 28.6.18 were approved and signed.  

5 Matters Arising  

5.1 10.3 KD will put visit dates in the diary once these are known. KD 

6 Finance  

6.1 RL reported that the month end to August was showing an £8,000 under 
spend. He is going to request from the Trust that these monies be used to 
purchase the Read Write Inc (RWI) resources.  
Q. Where have you made savings? 
A. The savings have come from curriculum spending.  Salaries are set but 
savings have been made by asking some teachers not to return. 
Q. What is the impact of teachers not returning? 
A. We now have no French specialist.  We are investing in a French 
programme with audio. 
Q. What is the impact of this approach? 
A. That is not yet known. 
Q. Are there any parents who speak French who could help? 
A. There are two at Park Lane who could be approached. 
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Item of business Action 

JD explained that teachers had been awarded a pay increase in July but the 
conditions of this increase were not known until two weeks ago.  The 
budget had been worked out on 2% more than last year but it is going to 
cost more than that.  There will be a government grant based on the 
number of children in the school.  The Trust finance meeting takes place on 
8th October.  Pension contributions may go up next year. 

7 Head’s Report  

7.1 RL distributed his report and explained the contents.   
Early Years Foundation Stage (EYFS) 
These results are broadly in line with national.  Ann Fisher has visited 
recently and reported that standards are much higher and improved. 
Key Stage 1 
A good number are above Age Related Expectation (ARE), higher than 
national and made good progress. Pupil premium children are achieving 
well. 
Key Stage 2 
Attainment is above national and an improvement on last year.  The 
combined score is in line with national. 
Progress 
Progress in 2017 was well below average.  Although the results in 2018 
were average they show an excellent improvement journey. 
Q. Is it possible to see the differences between the children here compared 
to other schools? 
A. In the past it was possible.  In year 7 new targets are set based on the 
Year 6 results.  These targets can be changed if children progress faster 
than first thought. 
Disadvantaged Pupils 
These pupils made expected progress.  As there were only four children it is 
difficult to do the figures.  Governors should make the children a highlight of 
governor visits. 
Attendance 
The attendance figure at the end of the academic year was 95.2%.  There 
are still too many families who do not attend school as often as they should.   
Q. How are we engaging with these families?  How often is this taking place 
and by whom? 
A. The last two years were not good enough in addressing this problem and 
focused on serving penalty notices.  It was quite a punitive response. 
Q. Do we include parents in the target setting? 
A. The new approach is for the parents to attend an interview regarding 
their child’s attendance as soon as a problem arises. A clear plan will be set 
out and we have a good family support worker who may be able to help.  
The idea is to spend time with the family before reaching crises point. 
Q. Do people know that this is the approach? 
A. No, we will do a data analysis first. 
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Item of business Action 

A brief discussion took place regarding the above points. 
Q. Do you want to engage the governors in this role? 
A. You can always speak to any of the teachers if a problem arises. 
Q. When children arrive with no English what support is there? 
A. We are putting up notices round the school in different languages.  
Google translate is very helpful along with TA support.  Now that the school 
are running the RWI sessions the children can join the correct group.  There 
used to be a service for children with English as an Additional Language but 
it folded due to lack of funding. 
Q. How much is pupil premium funding per child? 
A. Anything from £1300-£1900 to about £2,600 depending on the criteria. 
There are a large number of pupil premium children at the school. 
Key Performance Indicators 
These are the targets for 2019. 
The Year 2 children have come up from Year 1 at a very high standard.   
Key Stage 2 
We are looking at 82% combined score.  This is expected to be above 
national.  Some of these children will have been with the same teacher for 
two years giving her a better understanding of their progress and 
attainment. 
School Improvement Plan (SIP) 
Key Priority 1 Reading 
RL explained that the SIP has been compiled with the help of Ann Fisher.  
The document had been sent out to governors ahead of the meeting. 
Q. Can you define ‘strong progress’? 
A. We use Target Tracker to establish progress.  A child should make 
expected progress over half a term, or better. 
RL will evaluate the progress and report back. 
Read, Write Inc is a two year programme.  Children have been assessed 
and put in the appropriate group.  RL has the baselines and targets.  This 
could be part of governor visits. 
Key Priority 3 Writing 
This is an area where the least money has been spent but the most 
progress has been made. 
In staff meetings teachers are sharing their plans and work books. 
Q. You said earlier in the year that you wanted New Road to be a specialist 
in Art and Design. 
A. Yes, it is going to be through Art and Design plans.  It would be good to 
be a school of regional excellence.  JD has spoken to the Head of Art at Sir 
Harry Smith to see if some of the 6th form Art students could be involved. 
Key Priority 6 Personal Development 
Where bullying is suspected the school will act early with a similar approach 
to the attendance interview. 
Q. How is pupil led action going to work? 
A. The child is going to be supported with actions about how they can 
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Item of business Action 

manage self-control. 
Q. What would be the steps for children acting badly in Key Stage 1? 
A. Some children go on a support plan.  Parents are involved. 
Q. What as a governor should I think about red disadvantaged children on 
the SIP? 
A. These are Pupil Premium (PP), LAC and disadvantaged children.  You 
could ask about action plans for PP children and non PP children.  How 
many are behind?  Is that number going down?  It is well documented that 
working class boys and girls do not progress as well as their peers. The 
question that needs to be asked is what is happening with these children?  
Is there equality of access to music lessons, for example?   
Although these children could be identified, it may not be ethical to do so. 
Q. Could some of the more able children who are doing well be a selling 
point for both schools? Where will they feature? 
A. It comes down to progress.  All groups should be making good progress.  
We should be comparing our attainment figures against national. 

8 Safeguarding and Child Protection  

8.1 RJB reported that safeguarding has been covered in the report put together 
by MP and CW.  The children were very confident when talking to 
governors. 
There are three Looked After Children (LAC) in school.  One child who was 
the subject of child protection has moved to Peterborough. All governors 
were sent the Keeping Children Safe in Education document and were 
asked to sign to say they had received and read it.  Any new governors 
need to undertake safeguarding training. 

 

9 Governor Specific Items  

9.1 
 
 
 
 
 
 
9.2 
 
 
9.3 
 
 
9.4 
 
 
 
 

Actions from previous visits 
SEN visit 7.6.18 – MB is new SENCO.  MP and AC are going to get 
together to meet with MB.  There are a number of Education Health Care 
Plans (EHCP) applications being submitted.  If they are accepted these 
result in extra funding not included in the budget.  There is more emphasis 
on teachers and TAs working with VGAP children. 
RL gave a brief description of the role of the SENCO. 
Code of Conduct 
This document had been distributed with the Agenda.  Governors were 
asked to sign to confirm that they have read the document. 
Pecuniary Interest 
This form had been sent out with the Agenda.  Those present completed 
and returned the form. 
Pay Review Committee 
Governors were asked if they would be prepared to sit on the Pay Review 
Committee.  The following governors stated that they would be willing, TT, 
MP and AC.  In the event of a Pay Appeal Committee being required this 
will be made up of governors from Park Lane.  Governors of both schools 
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Item of business Action 

 
9.5  
 
9.6 
 
 
9.7 
 
 
 
9.8 

have agreed that this can be a reciprocal arrangement. 
Governor Responsibilities 
This has been dealt with outside the meeting and above. 
Correspondence 
TT shared some correspondence she has had with Stephen Barclay MP. 
JD thanked her for doing this. 
Governor Visit Policy 
This is a document that was originally drafted by Park Lane.  It was agreed 
that it would be good practice for New Road to also adopt this policy. 
Governor Services 
KD informed the meeting that this year the two primary schools are 
registered with Peterborough Governor Services.  Training can be booked 
direct through email or through the clerk. 

10 Trust Report  

10.1 School Expansion 
JD explained that milestone 3 has now been completed with regard to the 
expansion of the school and timings are now being looked at.  There is a 
meeting soon to discuss furniture etc.   
The plans have now gone to planning but Whittlesey Town Council are not 
agreeing to the proposal on the grounds that they are wanting a car park 
next to the school to cope with the extra cars as children are picked up and 
dropped off.  There may be some issues regarding yellow lines etc.  
Building should start after half term in the Spring Term 2019 with completion 
in 2020.  The traffic surveys have been completed 
New Road Pre-School 
The above pre-school runs by means of a parent led committee. At the end 
of the summer term they were in danger of shutting as they did not have a 
committee.  That issue has now been resolved but did prompt a discussion 
on whether the pre-school should become part of the school. A formal 
application would have to go to the DfE to increase the age range of the 
school.  This, in turn, could impact on the numbers of children in the 
Reception class.  Although ultimately this would be a decision made by the 
Trust it would come to the governing body first. 
 

 

11 Any Other Business  

11.1 There was no other business.  

12 Agreed actions for Governors  

12.1 Governor visit dates to go in the school diary once known. Clerk 

13. Date of next meeting  

13.1 Thursday 15th November 2018 at 6.30 p.m.  

  
The meeting ended at 7.47 p.m. 
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Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


