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Minutes of the Full Governing Body Meeting 

Thursday 9th March 2017 
At 6.30 p.m. 

 

 

Present: A Bristow (Chair), C Whitehand (Vice-Chair), R Litten (Executive Head), R 

Bains (RJB), (Deputy Executive Head), J Digby (CEO), R Bartlett (RB), S Doherty, M 

Philpott, J Sayer, C Whitehand, M McGurk 

Apologies: V Read, R Cattermole, H Drury, M Baxter 
 

In attendance: K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome And apologies for absence  

1.1 AB welcomed everyone to the meeting and introduced M McGurk as the 
newly appointed governor. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 
MP declared she is a Trustee of New Road Pre-School. 

 

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 19th January 2017 were approved and 
signed. 

 

4 Matters Arising  

4.1 Anne Fisher is coming into school on May 15th. 
Item 4.1 Any progress on the Wish List?  JD explained that the Trust is 
waiting for the condition survey on Park Lane.  Once the cost of 
refurbishment for Park Lane is known monies can then be allocated for 
other items.  It was agreed to keep this matter as an ongoing Agenda item. 
Item 10.1 Performance Management – RL’s performance management has 
been completed.  RJB’s is still to do. 

 
 
 
 
Clerk 

5 Finance  

5.1 Q.Is there sufficient funds in the budget for staff training?  Recently a Boxall 
profile, which assesses the social, emotional and behaviour difficulties of 
children who are failing at school, could not be interpreted in school. 
A. This assessment tends to be used by specialist teachers and is an 
infrequent occurance.  There may be members of staff at Sir Harry Smith 
who are qualified to interpret the data.  New Road has £2,000 in the budget 
to the end of the year for training.  This is an acceptable amount but RL said 
the school would have a better idea of the amount available after the Trust 
expenses have been finalised. 

 

6 Head’s Report  
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Item of business Action 

6.1 Data 
The report was distributed to the meeting along with the data for each year 
group.   
Year 6 – it was explained that the hope is to have 5 of the children in this 
cohort up to Age Related Expectations, (ARE), currently there are 3.  There 
is a term left to achieve this.  This cohort has a large percentage of SEN. 
The current Year 1 group is a strong group and the Reception class is also 
a good cohort.  RL and RJB have set the standard high and acknowledge 
that at present it may be a little too high.  The ‘pink’ children, those not quite 
achieving ARE, are not included in these figures. 
RJB explained that the ‘pink’ children are those who are working just within 
the ARE and explained the data sheet. 
Q. The year 5 data appears to be static. 
A. Progress has been made but the children have not attained ARE.  How 
to move the children on is now being discussed with the teachers. 
Q. How does it compare to Park Lane.  Are they also low?   
A. They were.   
RL explained that some ‘fine tuning’ has taken place including handwriting 
and presentation.  The same will be done at New Road. 
Moderation of Years 2 – 6 has taken place today.  The LA moderator was 
very impressed and although very thorough was also very positive and 
agreed with the teacher assessments. 
A brief discussion took place regarding the above. 
Head’s Report 
RL reported that attendance had been declining last term but was now 
improving again.  The target is 95% overall attendance by Easter and 96% 
overall attendance by half term.  Two families have taken children out to 
home educate.  Although the school cannot monitor these children it can 
contact the Locality Team who will then carry out checks. 
A discussion took place covering attendance, priorities and the more able 
and exceeding children. 
Most of the staff training took place at the beginning of the year but the 
results of this are now being seen.  The training delivered was in 
accordance with requests made by staff.  It was stated that governors now 
need to be challenging the middle leaders. 
Website – RL is meeting with AS every Thursday morning to review the 
website.  RC will carry out an audit before Easter. 
A new teacher, Mr Nigel Fotheringham, has been appointed from 
September for either the Year 3 or Year 4 class.  The matter of staff 
retention now needs to be looked at in terms of what can be offered in the 
way of career prospects, reward days off etc. 
EYFS 
RJB briefly explained the report on Early Years.  A discussion has taken 
place with staff as the figures are not looking as good although the children 
are doing well.  It was pointed out that staff need to see the children working 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RC 
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Item of business Action 

independently in order to record the data. 

7 Expansion  

7.1 It was reported that from September New Road will be a six class school.  
Pre-school are due to move into a portakabin situated at the end of the car 
park, this has still to go to planning.  The Children’s Centre will stay for the 
time being. 
Q. Will the current layout of the classrooms be changed around? 
A. Yes, the current Year 1 classroom is not big enough for the number of 
children who will be in Year 1 next year. 
JD explained that in view of the increased number of children expected in 
the area the LA wants to increase the school to a two form entry.  Plans 
have been drawn up but the proposal has to go to budget planning.  The 
aim is for building work to begin in 2019 to be ready for use in 2021.  In the 
meantime an energy saving plan is being put into place for the school, this 
will include heating, movement sensitive lighting and a biomass boiler like 
the system in place at Sir Harry Smith.  The work on this project will 
commence in the summer. The project will be funded through a loan which 
is paid back through the savings made on the bills. 
Catchment Area 
A document detailing the options for determining the catchment areas had 
been circulated prior to the meeting and the governors were asked their 
opinions.  After a brief discussion the recommendation was to have a single 
shared catchment area. 

 

8 Governor Specific Items  

8.1 Reports of governor visits had been circulated prior to the meeting but the 
report relating to a visit on 26.1.17 had been omitted.  KD will email to 
governors along with a further report dated 28.2.17. 
There were no questions regarding the circulated reports and it was 
confirmed that a finance audit visit had taken place. 

 
 
Clerk 

9 Policies – working group review  

9.1 The following policies were put before the meeting for recommendation.  It 
was noted that some amendments needed to be made so that the 
documents showed the correct school and had the appropriate front cover. 
Anti-bullying 
It was suggested that this policy could be the subject of an annual governor 
visit to check the log. 
Q. Do lunchtime supervisors have training? 
A. Yes there is an induction process and a mentoring package. 
The Anti-bullying policy was recommended. 
Behaviour Policy 
The policy is used by Park Lane and it was felt that there should be parity 
between the two schools.  A brief discussion took place regarding 
assemblies and rewards.  The policy was recommended. 
Long Service Awards. 
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Item of business Action 

This policy was recommended. 
Sex Relationships 
RL explained that this is a county policy.  Following a brief discussion the 
policy was recommended. 

10 Risk Register  

10.1 Three governors have been allocated for this group, JS, CW and RC and 
are awaiting confirmation of a meeting date. 

 

11 Any other business  

11.1 Governor Year Planner 
The Clerk asked that governors return an electronic copy of the year 
planner completed up to the present date for her records. 
A number of playground toys are being left out on the playground and 
younger children are riding wheeled toys around the playground before 
school and at the end of the day.  Governors asked if something could be 
done about this from a safety point of view.  RJB and RL will send out a 
school comms. 
A governor pointed out that there had been no residential trip for Year 6 for 
two years.  RL informed the meeting that, although the children have not yet 
been told, a two night residential has been booked at Sheringham Youth 
Hostel in June.  The cost for the hostel is £12 per night. 
AB explained that a simplified version of the neighbourhood plan, which has 
been distributed to the local households, is available for children.  This plan 
will last for the next 20 years. 
The Friends of New Road group have bought a train for on the playground 
but a forklift will be needed to move it from the front of the school to the 
playground.  Governors were asked if anyone could help with this.  RB will 
speak to SG tomorrow. 

 
 
 
 
 
 
RJB/RL 

12 Agreed actions for Governors  

12.1 Item 4.1. – Wish list to be ongoing Agenda item. 
Item 6.1 – Audit of website before Easter. 
Item 8.1 – Governor visit reports to be emailed to governors. 
Item 11.1 – Schools comms re wheeled toys to be sent out. 

Clerk 
RC 
Clerk 
RJB/RL 

13. Date of next meeting  

13.1 Thursday 11th May 2017 – AB gave his apologies.  

  
The meeting ended at 8.40 p.m. 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 

 
Date:  ........................................................................  
 


