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Minutes of the Full Governing Body Meeting 

Monday 21st May 2018 
At 6.30 p.m. 

 

 

Present: R Bartlett (RB), S Doherty, R Litten (Executive Head), M Philpott, J Sayer, C 

Whitehand (Acting Chair), A Bristow, T Thomson 

Apologies: M Baxter, S Standbridge 
 

In attendance: R Bains (RJB) (Deputy Executive Head), J Digby (CEO), J Phillips 

(Aspire Trustee), K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 CW welcomed everyone to the meeting in particular, AB, TT and JP.  
Apologies were accepted as above.  KD informed the meeting that B Beale 
has resigned her post as a governor. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 
MP declared she is a Trustee of New Road Pre-School. 

 

3 Election of Chair  

3.1 A situation had arisen whereby it was necessary to appoint a new Chair.  
TT and RB stated that they would be happy to take on the role as joint 
Chairs and this was agreed by those present. 
Proposed CW 
Seconded SD 
TT and RB were duly elected as joint Chairs. 
TT then took over the Chair for the remainder of the meeting. 
RL suggested meeting with the Chairs on a weekly basis to bring them up 
to date on all matters prior to the expected HMI monitoring visit later this 
term or early next term.  Dates to be agreed after the meeting. 
CW stated that she wished to step down as Vice Chair but MP is willing to 
continue.  It was agreed to re-elect MP at this meeting rather than the last 
meeting of the term so that all officers are in post ready for the new 
academic year in September.  
Proposed JS 
Seconded SD 
MP was duly elected as Vice Chair. 
CW will continue in her role as a governor of New Road School and was 
thanked for rising to the challenge of Acting Chair over the last few months. 

 
 
 
 
 
 
 
 
 
RL/TT/RB 

4 Minutes of Last Meeting  

4.1 The minutes of the meeting of 8.3.18 were approved and signed by CW  
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who chaired the meeting. 

5 Matters Arising  

5.1 Item 5.1 Funding for an SEN child has now been received. 
Q. Is that TA for one child? 
A. Yes, and that is part of the overspend.  There is also a pension 
overspend, and contributions increased and this had not been budgeted for.  

RL stressed that this is forecast at present, not an actual overspend.  There 
is also a support staff’s pay increase to be taken into account which is more 
than expected and therefore has not been budgeted for.  Any overspend at 
the end of the year will be received from the Trust. 
11.1 As BB has now resigned MP said she would take on the role of 
governor for Looked after Children along with Safeguarding. 
6.1 The assessments of the VGAP children are very encouraging. 
Q. How many children are we talking about? 
A. Some classes have eight or nine children in this group.  Support plans for 
children mean the TA will be looking at spellings etc. The teacher should be 
looking at these VGAP children more closely. 
At the request of a governor RL explained that ‘doing our best’ means doing 
what we can in the classroom, and strategies such as Sensory Circuits, but 
we are not clinically trained. 
RL suggested that Senior Leaders could be invited to future meetings and 
the governors agreed this is a good idea. 
Q. What is the Reading Café? 
A. This is an opportunity for parents to come into school one afternoon, 
hear the teacher share a story with the children and then join in activities 
with the children. 
Q. How successful is this? 
A. Fifty percent of the parents attended.  Extra reading sessions where the 
parents can come into school have also been put in place. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6 Finance  

6.1 RL explained that the Management Report distributed is up to the end of 
March.  The April figures are just being finalised. 
RL explained the annotations on the Report. 
No 1 - This represents increased income due to the Sports Grant and 
SEND money coming into school. 
No 2 - There is a forecasted over spend on agency teaching costs.  Mr 
Ahmed in the Year 3 / 4 class is supply but is staying until the end of term.  
If this cost was added to the teaching staff coding the figure would still be 
over.  RL is meeting with the School Business Manager and Operations 
Manager on Wednesday to discuss the budget.  A new teacher, Miss 
Cooke, has been appointed for this class from September. 
No 3 - The above figure is also due to additional release time for the Year 5 
/ 6 teacher to spend more time working with just Year 6.  This, hopefully, will 
show good results in the SATS. This time needs building into the budget for 
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next year. 
Q. What is the likely increase in the money coming into the budget next 
year? 
A. The income has already been agreed and there is no increase for New 
Road despite the increase in costs.  JD has applied for growth funding as 
the County Council have asked for the school to increase in number. 
No 3.1 - This spend is on non-teaching staff.  The funding for the additional 
TA has now been received. 
No 4 - The forecast variant is £47,000 if the current supply is maintained.  
The actual money spent in the year to date is £29,000 over spend. 
 

7 Head’s Report  

7.1 RL distributed his report to those present and talked it through. 
Outcomes Spring 2 
In year 1 these are at or above Age Related Expectations (ARE). There are 
concerns at the number of year 3 and 4 children not working at ARE.  There 
has been a lot of change in this class and some of the children are new to 
the area. 
Q. With regard to the 4 SEND children in Year 2 who are not making any 
progress how are you changing this? How can changes be made? 
A. That is going to be difficult because of their problems. They are not a 
little way behind their peers, they are very much behind. 
Q. Do you have a higher percentage of SEND children here than at Park 
Lane? 
A. Yes and more children entitled to pupil premium, this is a poorer end of 
town.  Some of the new children are entitled to pupil premium. 
Q. Are all the children entitled to pupil premium claiming it? 
A. At this school yes they are.  There are lots of children in the grey area, 
where parents are working but in low paid jobs. 
Q. If children change school does the pupil premium funding come with 
them? 
A. Yes, once they have been accepted by our school.  Parents have to re-
apply for funding every 9 months. 
In Year Progress 
This table shows the amount of progress from the same time last year but 
many children are not making enough progress.  The teachers feel they 
have classes of two halves. Half who can achieve and half who can’t and 
we need to work out what can be done for the half who are not achieving. 
Where groups are not making progress some are getting support at home 
and others are not.  A lot of work has taken place since Easter so governors 
should see an improvement and RL stressed that the teachers are working 
hard. 
Q. Are these figures the same at Park Lane? 
A. No, the figures are much stronger at Park Lane. 
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A discussion took place regarding the amount of reading done at home and 
strategies that have been put in place to encourage this. 
RL explained that he has emailed a former colleague, Deborah Haniford, 
Head of a school in Littleport.  This was a low achieving school which was 
put into special measures and is now rated as good. RL has been invited, 
with other colleagues, to go for a visit and see what has been done to turn 
the school around and see if any of these strategies could be used at New 
Road.   
Miss Marshall has introduced the Reading Cinema at the end of each half 
term.  If the children are reading at home, learning spellings and completing 
homework they get to attend the cinema and have refreshments.  There are 
Bronze, Silver and Gold levels and the treats increase with each level.  
Reading levels are improving since this was introduced. 
Early Years Good Level of Development (GLD) should be broadly in line 
with National average. 
Year 1 Phonics should be in line with National. 
Year 2 and Year 6 should be in line with National. 
Q. What additional support is in place for the 9 children not achieving GLD? 
A. RJB has been helping. 
Attendance 
It is hoped to have attendance up to 96% by the end of the year. 
Q. Do you have regular repeaters with bad attendance? 
A. Yes we do have some. 
Q. Are these medical reasons? 
A. No, they are social reasons.  A fixed penalty notice has been applied for. 
Q. Do you have a high percentage of one parent families? 
A. There are lots of two parent families but only one parent does the 
parenting.  10% of the school population has a child protection issue of 
some kind. There is a lot of movement within the school population. 
School Improvement Plan 
RL highlighted the following:- 
1.4 - A lot of the improvement plan has been taken up with plans to improve 
the pupils critical thinking skills. 
2.3 - This is where the Reading Cinema, explained above, has been 
successful. 
2.5 - The maths has improved as a result of the strategies put in place. 
Priority 4 
This achieved a good in the Ofsted judgement but the attendance needs to 
be maintained. 
Q. Is anything else being done regarding attendance? 
A. RL has had a breakdown of the attendance and general attendance is 
improving. 
An HMI visit is due and they will expect to see improvement from the last 
visit. 
Q. Are the figures looking better? 
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A. They are improving. The pupils who are getting the support at home are 
making good progress. 

8 Safeguarding and Child Protection  

8.1 RJB has met with JP regarding safeguarding.  At the next meeting they are 
going to look at pupil voice. 
In view of the confidential nature of Child Protection RJB was only able to 
give a very brief overview of any issues in school. 

 

9 Health and Safety  

9.1 Nothing to report.  

10 Expansion of New Road School  

10.1 JD displayed plans of the proposed building works for the governors to look 
at.  Regular meetings have been taking place prior to the planning 
application being submitted and the only issues raised so far relate to car 
parking and a drop off zone.  The Department of Transport will be looking at 
the road outside the school with regard to double yellow lines etc. 
The proposed timeline is that the planning application will be submitted in 
July and a decision should have been reached by November.  The building 
work will commence in March 2019 with completion expected early in the 
summer term of 2020. 
Phase 1 of the project is the new build.  Once that is completed the school 
will move into that building while renovations are undertaken in the existing 
building.  JD stressed that this work is being undertaken with Local 
Authority money. 

 

11 Policies  

11.1 Asthma 
RL informed the governors that this new policy has two main differences.  
The school is now allowed to keep an onsite emergency inhaler in case of 
need. 
Children over the age of eight can keep their own inhaler with them at all 
times. 
A brief discussion took place regarding this and current procedure. 
Uniform 
The main change to the policy is that white polo shirts have been replaced 
with purple polo shirts. 

 
 
 

12 Governor Specific Items  

12.1 Actions from Previous Visits 
29.11.17 Priority 3: 3.ii 
JS asked if staff know who the pupil premium children are and was told that 
they do. 
7.2.18 
T-system (a system to call an extra member of staff when needed) - this is 
in place at Park Lane but is not considered to be needed at New Road as it 
is a much smaller school. 
The radiator has been dealt with. 
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The attendance concerns have been addressed. 
The TA bank has been used recently. 
27.2.1 8 Health and Safety 
All actions have been addressed. 
Q. As there is a child in Early Years needing support can you use the TA 
bank to help out? 
A. No, because there are only 22 children in the class with two adults. 
Visit Reports 
14.3.18 Pupil Premium 
It was stressed that pupil premium money is used strategically and it is not 
just about trips.  Friends of New Road have pledged £9 per child towards 
trips. 
There were no further questions/comments on the visit reports. 
Future Visits 
Another governor is needed to undertake a finance visit with AB.  MP 
agreed to do this and will liaise with AB after the meeting regarding a date. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
AB/MP 

13 Any Other Business  

13.1 
 
13.2 
 
 
13.3. 

CW reported that the Year 6 SATS had been very well organised and 
thanked the staff for their efforts. 
JD offered a thirty minute training session on the new GDPR legislation 
before the next meeting.  KD will add this to the beginning of the Agenda for 
those who are able to attend. 
A governor mentioned that there had been a number of Celebration 
Assemblies where neither RL nor RJB were in attendance.  RL explained 
that there had been a spike in the work load relating to item 8 above and 
this was the reason.  JD and TT offered to stand in should this situation 
arise again. 

 
 
 
KD 

14 Agreed Actions  

14.1 Item 12.1 Finance visit to be arranged. 
Item 13.2 GDPR Training to be added to Agenda. 
Actions from Governor Visits 
12.3.18 Key Priority 1 
Have Curriculum Leads produced exemplification materials for database? 
Has maths focus seen improved progress? 
Is a timetable in place for drop-ins, work scrutinies and learning walks?  
14.3.18 Priority 3.2  
Does the school have a policy regarding financial help for PP children for 
school trips? 
16.318 Priority 4 
Have the following reviews taken place:- 
Behaviour Logs for NR and PL 
Lunchtime play provisions and pupil voice 
Lunchtime provision re new equipment 

AB/MP 
KD 
 

15. Date of next meeting  
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15.1 Thursday 28th June 2018  
6.00 p.m. GDPR Training with JD 
6.30 p.m. Main meeting 

 

  
The meeting ended at  
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 

 
Date:  ........................................................................  
 


