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Minutes of the Full Governing Body Meeting 

Thursday 28th June 2018 
At 6.30 p.m. 

 
The meeting commenced with a GDPR training delivered by J Digby and attended by T Thomson, 

R Bartlett, J Sayer, M Philpott, C Whitehand, S Ackerman and T Beebe 

 

 

Present: R Barlett (Joint Chair (RB)), T Thomson (Joint Chair), M Philpott (Vice Chair), 

R Litten (Executive Head), J Sayer, C Whitehand, S Standbridge 

Apologies: M Baxter, S Doherty 
 

In attendance: J Digby (CEO Aspire), R Bains (Deputy Executive Head) (RJB), S 

Ackerman (Trustee), T Beebe, B Marshall, K Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 TT welcomed everyone to the meeting and introductions were made.  The 
apologies were accepted and TT informed the meeting that A Bristow has 
resigned as a governor.  JD and the Clerk have both written to AB thanking 
him for his time as a governor. 
T Beebe explained his role as a Member of the Trust.  He is also the link 
Trustee between the Members and the Trustees. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 
MP declared she is a Trustee of New Road Pre-School. 

 

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 21st May 2018 were approved and signed.  

4 Matters Arising  

4.1 Item 7.1 School Improvement Plan 1.4 
RL stated that this should record that a lot of the improvement plan was 
taken up with improving pupil progress and narrowing the gap for VGAP 
children. 
Item 10.1 Expansion 
JD reported that plans are going ahead.  Milestone 3 has been signed off 
and the scheme is going to planning on Monday.  The prediction is still that 
the planning will be approved by December. 
Item 12.1 Finance Visit 
RL has written to Justine Henderson, the Operations Manager, and she will 
now take this visit in house. 

 

5 Middle Leader Report  

5.1 BM explained that the Reading Cinema Reading system has been put in  
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place to monitor the children who are not reading at home and try and offer 
support.  This is explained in more detail in the report lodged with these 
minutes.  The spelling scores have been changed after feedback from 
parents and looking at the spellings.  
Q. How is this going down with parents? 
A. There has been some positive feedback.  Letters have also been sent to 
parents giving details of the feedback. 
The scheme is definitely having an impact.  BM reported that when the 
scheme first started only 3 out of the 16 children in her class were reading 
three times a week.  This figure has now risen to 15 children.  Those 
children not achieving the criteria for the Reading Cinema are now being 
monitored. 
Q. Do all the classes have a board up in the classroom? 
A. Yes, the children are marking up their own success. 
Older children at the Breakfast Club have been signed up as Reading 
Ambassadors to help the children who are not heard read at home.  A 
reading system is going to be put in place at home for the children not 
reading.  BM is going to meet with the School Council to ask if they still 
want to go to the cinema as a reward or do something else.  
 
BM explained the Rainbow Maths system and showed the Governors some 
resources. 
 
KS1 SATS 
BM reported that, in general, the children were more confident this year.  
This was helped by the fact that they were assessed in small groups.  The 
results will be used to see where the gaps are in the children’s learning.  As 
the children had been completing PiXL papers they were familiar with the 
format of the SATS papers. 
 
BM was thanked for her time in delivering this report. 

6 Finance  

6.1 RL distributed the Management Report and stated that the report is for the 
month of May but spending has almost come to an end.  He explained the 
notes on the report. 
 
1.Spending has been frozen so this amount can come into the budget. 
2.This forecast figure needs updating as some of the one off payments 
earlier in the year may be interpreted as monthly costs. 
Q. When do you get to the point when you say this is the complete spend? 
A. Officially, the month end in August but really in July. 
JD is looking at the documents to see if there is a better way of presenting 
the information. 
3. The amount, Year to Date, is the amount that has actually been spent 
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this year.  RL is confident that the budget will break even.  When the budget 
was set we did not know what the support staff increase would be. 
Q. Would you anticipate income, in the budget, for extra support for a child? 
A. The auditors do not like us to do that. 

7 Head’s Report  

7.1 This report had been distributed ahead of the meeting.   
Outcomes 
Year 6 could be looking at a combined score of 70% with the way the pupils 
performed on the day.  Writing has been moderated by the Local Authority 
(LA) and has been set at 80%. 
Year 2 reading is higher than on the paper and is broadly in line with 
national.  Progress is very good. 
Year 4 are low but the progress is good as they came into the year low.  
Ofsted will focus on the progress not the attainment. 
Q. Progress of pupil premium children in Year 4 and 5 is significantly lower? 
A. Year 4 attainment is low but the progress made is high.  Year 5 progress 
has slowed. 
Q. What do you do with a ‘stuck’ child? 
A. A child that is slow and stuck is a VGAP child (Vulnerable Group Action 
Plan).  The teacher will identify targets for that child over several weeks.  If 
that is not working it would be reviewed again and different targets set.  If 
thought necessary, we would look further at the home. 
Looking at the table overall there is great progress. 
Q. What is fine grades? 
A. These are part of Target Tracker and are a representation of progress, 
however, this is not showing what is in the books.  We are going to look at 
16 core skills that a child has to learn.  This can be broken down into what 
they have to learn each half term and presented in small segments.  When 
one segment is achieved they can move on and another target is set.  The 
children have a target card that they can refer to. 
Early Years Good Level of Development (GLD) is 65%, in line with national.  
Seven children did not achieve GLD. 
Year 1 Phonics is 75%, in line with national. 
Year 2 Reading 62.5% combined – progress is good. 
Year 6 Good progress in line with or above national. 
 
Attendance is 95% and should be getting towards 95.5%.  We would like it 
to be 96.5-97%.  It is difficult for some parents to get their child to school. 
 
School Profile 
There is a high level of pupil mobility in and out of  the school and this table 
needs to be shown to Ofsted.  Some of the movement is due to mental 
health issues, eviction and domestic violence etc. 
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School Improvement 
The VGAP is working.  RL stressed that the school will continue working as 
normal until 20th July and observations will continue until this date. 
 
Key Priority 2  
There is a ‘can do’ culture throughout  the school and moderation is strong. 
 
The Quality of Teaching Grid was explained by RL.  The children are 
achieving well in sports and the reputation of the school is improving. 
RL has had a discussion with all staff about what they would like the school 
to be good at in the future.  All were agreed that they would like New Road 
to be a centre of excellence in art and design.  Governors discussed how 
this could be achieved. 

8 Safeguarding and Child Protection  

8.1 CW reported that she will liaise with SC, a Park Lane governor, about the 
Safeguarding Audit.  RJB reported that a ‘deep dive’ is due to take place 
with Jo Phillips, Safeguarding Trustee, when they will also talk to the 
children. 
The children have been to Park Lane for sessions on e-safety from the 
Breck Foundation.  RJB has been on a training for Looked After Children 
(LAC).  Money is coming into school for these children. 
On 12th July CW, MP and RJB will look at Child Protection issues. 
Q. Do some of these children have an entitlement to attend the holiday 
club? 
A. There is no extra money for CP children.  Some pupil premium is being 
used.  This is something that could be done, offer free places to CP 
children. 

 

9 Trust Report  

9.1 JD distributed a report and explained the role of the Trust.  A lot of admin 
has been taken away from the school. 
(8.18 p.m. MP left the meeting) 
A brief discussion took place regarding the SEND children. 
Q. What is next for the Trust?   It has been a good two years but what can 
be provided for the schools going forward? 
A. The National School Commissioner states that setting up a Multi 
Academy Trust has four phases.  We are coming to the end of the 
establishment phase and we are now onto the next stage.  JD is to look at 
where the schools/trust will be in two years’ time. 
 

 

10 Governor Specific Items  

10.1 
 
 
 

Actions 
The clerk informed the meeting that following a discussion at the Park Lane 
LGB meeting it has been decided to no longer list the visit actions on the 
Agenda and the Minutes as the previous and future actions are both listed 
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10.2  
 
 
10.3 

on the visit reports.  New Road governors agreed to adopt the same 
approach. 
Feedback from Trainings 
KD has attended a Clerks’ Briefing 
GDPR – attendees are listed at the top of the minutes. 
Governor visits. 
Priority 4 MP 11.7.18 
Priority 3 CW 13.7.18 
Visit from Ann Fisher – feedback – CW 6.7.18 
Safeguarding CW 12.7.18 
KD will ensure that these dates are in the school diary. 

 
 
 
 
 
 
 
 
 
 
Clerk 

11 Sawtry Report  

11.1 JD explained that these papers had been sent to governors as it was felt 
that lessons could be learned from the events that took place at Sawtry 
Village College.  One of the issues was that staff did not know who to turn 
to when they began to suspect that fraudulent practices were taking place.  
As a result of this, JD is re-drafting the Trust Whistleblowing policy which 
will include contact details for outside agencies if staff feel that they cannot 
go to someone within the Trust. 
Worthless 
JD explained that costs within schools are going up but the income has 
remained the same.  It is not yet known what the teachers’ pay rise will be 
but it is unlikely that the government will fund it.  The new national funding 
formula is not fair because it is based on current funding. 
Worthless is a group of head teachers who are trying to get 1,000 heads 
from across the country to Downing Street in September to raise the profile 
of the issue.  It was suggested the governors write to Steven Barclay MP 
regarding their concerns about funding. 
Q. Should we be making parents aware of this? 
A. We have done in the past and it has been mentioned to parents in 
letters. At the same time, we don’t want to scare the parents regarding their 
child’s education. 
Q. Should staff be made more aware? 
A. Park Lane staff are aware because of a re-structuring.  New Road staff 
are less aware. 

 
 
 

12 Any Other Business  

12.1 The uniform policy had been discussed at the previous meeting but not 
formally approved by the governors.  In the meantime, RL has had a 
request for an amendment, namely, a grey pinafore dress or culottes for the 
girls. 
Q. Who is going to police the uniform to ensure it is being complied with? 
A. The school will.  Trainers are often seen in the summer as children grow 
out of their school shoes and parents are reluctant to buy new ones before 
September so some allowances may have to be made. 
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The policy was agreed and approved. 
Proposed RB 
Seconded CW 

12 Agreed actions for Governors  

12.1 10.3 KD will ensure that visit dates are in the school diary. Clerk 

13. Date of next meeting  

13.1 Thursday 27th September 2018  

  
The meeting ended at 8.55 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


