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Minutes of the Full Governing Body Meeting 

Thursday 16th May 2019 
At 6 p.m. 

 

 

Present: R Litten (Executive Head), M Philpott (Vice Chair), J Sayer, C Whitehand, S 

Standbridge, A Crossland 

Apologies: R Bartlett (Chair) 
 

In attendance: J Digby (CEO) R Bains (Deputy Executive Head), K Deplancke 

(Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 MP, chairing the meeting, welcomed everyone and accepted the apologies.  
There was no Trustee in attendance. 

 

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 

 

3 Minutes of the last meeting  

3.1 The minutes of the meeting of 14.3.19 were approved and signed by the 
Vice Chair. 

 

4 Matters Arising  

4.1 Item 8.2 Trustee Role – the trustees will work with the chairs to explain what 
they do.  This may also be covered in item 9 at this meeting. 
Item 8.3 Recruitment – JD reported that he has some templates available 
and some national websites that could be used to access potential 
candidates.  He will liaise with KD. 
9.1 New Road Pre-School – JD informed the meeting that an extraordinary 
meeting of the pre-school committee is due to take place on Monday 20th 
May.  This committee is a parent led committee which is also the employer 
of the staff of the pre-school.  The motion to be put to parents will be to 
dissolve the committee as it stands currently and for the pre-school to 
become part of the Trust.  JD will give a presentation to the staff regarding 
the TUPE process, whereby all contracts will transfer over to Aspire, and 
the terms and conditions of joining Aspire.  All staff will be transferred 
across with no redundancies.  There are some concerns among the staff 
and parents about how things will work under Aspire i.e. policies etc. but 
there will be a consultation process which takes four weeks to complete.  
Following this there will be a meeting to decide how to move forward but the 
hope is to have the pre-school as part of Aspire from 1st September.  The 
pre-school will be funded by the Local Authority.  There may be some 
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savings as a result of the pre-school coming under Aspire but this money 
would have to be spent on early years.  JD explained some of the issues 
that the staff are concerned about i.e. term dates, which are slightly different 
to the schools. 
Item 12.1 The clerk has informed all relevant parties of the change of dates 
for the meetings. 

5 Head’s Report  

5.1 RL reported that the Year 6 SATS have taken place this week and that the 
children have worked very hard.  He is expecting another Ofsted inspection 
in late 2019 to early 2020 by which time we should have good SATS results 
with a combined score in the 80% plus. 
Q. Can you point to what has been happening to get these results? 
A. The teacher in Year 6 is a very good teacher and has provided stability to 
the year group.  A lot of the credit should go to her and the team around 
her.  She has run an Easter school and after school group for those who 
needed a boost.  In the current Year 5 a lower number are working at Age 
Related Expectation (ARE) and this cohort have a previous low attainment.  
They will, however, have the same teacher next year and both RL and RB 
have high expectations for this group. 
Years 3 and 4 are mainly at ARE but are making the required amount of 
progress.  These children showed low attainment at the end of KS1 and so 
are where they should be taking into account the prior attainment. 
Year 1 have good maths scores. 
Year 2 – the Year 2 results are expected to be low 60s to high 70s for 
attainment.  Some of these children did not make the expected level of 
progress at the end of Reception. 
Predicted Outcomes 
Early Years will not be moderated this year. 
Year 1 Phonics – this currently stands at 66% but hopefully will be close to 
80% by the end of the year.  ReadWriteInc (RWI) is having an effect and 
the children are now being taught how to read as well as phonics. 
Year 2 progress is expected to be 93%. 
In Year Progress 
Those children who were expected to make the right amount of progress 
are making that progress. 
Ofsted advise that data should be collected twice a year but currently the 
school is collecting data six times per year.  A discussion needs to take 
place on what data is required and when.  As the school improves and gets 
to Good it may not be necessary to collect data as frequently. 
Q. Pupil Premium children results are a lower percentage generally across 
the subjects.  Why is this? 
A. With regard to attainment some are in line with ARE but some are below.  
This is due to the individual circumstances of the children in those classes 
and the proportion of Pupil Premium (PP) children.  There are a lot of 
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children who are both PP and SEND.  New Road is generally a school in a 
very deprived area and was always going to be chasing the national 
average in attainment and progress.  However, the children are making 
good progress.   Recently, at Park Lane, RL asked to see 6 PP children’s 
books and 6 non PP children to compare the progress and attainment.  It 
might be that we have to find another way of showing governors what is 
happening with regard to both progress and attainment. 
Attainment and Progress of Disadvantaged Pupils 
This is detailed in the Head’s Report, a copy of which is filed with these 
minutes, but generally these pupils are broadly in line with their peers in 
attainment and progress. 
Personal Development, Behaviour and Welfare 
Attendance is improving and hopefully by July may get to 95.5% to 95.6% 
for the whole school.  The attendance figure without PP children is in the 
96+% range. 
Anna Grevill, from Sir Harry Smith, is helping with the attendance.  Two 
attendance meetings are due to take place on Monday.  These families will 
be put on a contract and if the attendance does not improve there will be a 
fine.  Parents are phoned if the child is not in. 
School Profile 
The numbers on roll remain stable.  Two new children are starting in Year 6 
on Monday.  Currently, 19 parents have accepted places for September, 
two may be deferred until 2020. 
Finance 
RL reported that there have been budget savings on non-teaching staff and 
these savings have been spent on additional TAs and supply teachers. 
There is a £395 Year to Date variance. 
Both RL and RB reported that AS has stepped up to the increased role in 
the office and the transition has gone smoothly.  The finance is now being 
dealt with by the Trust with a small amount being dealt with on site.  Site 
management is being dealt with by the caretaker and KD is covering the 
lunch break in the office. 
School Improvement Plan 
Most objectives are well on their way to being achieved.  RWI and Rainbow 
Maths are showing good results. 
Curriculum 
The wider curriculum is not yet in place.  The plan is to stay with 
Cornerstones for topics and afternoons will be given over to the arts and 
sciences.  EM at New Road will work with staff at Park Lane to push 
forward the curriculum and they are going to attend a presentation in 
London.  French will become a ‘dual language’ with a RWI type approach. 
Senior Leadership 
RL thinks that a self-evaluation at New Road would give a Good.  Staff 
meetings now allow for debate giving staff the opportunity to contribute to 
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how the school is led. Achievement Team meetings are also going well and 
a number of staff are undertaking training schemes. 
Behaviour and Attendance 
Attendance is heading for 94-5% by the end of the year.  Behaviour 
throughout the school is very good and two children with challenging 
behaviour are showing signs of improvement.   
It is hoped that the Multi Use Games Area (MUGA) will be finished by June 
14th. 
Staffing  
The school is fully staffed and RL has not been approached by anyone for 
leave for interviews.  They have until 31st May to hand in their notice to 
leave at the end of the school year. 
 

6 Safeguarding and Child Protection  

6.1 RB reported that since the end of March there have been 19 logs of 
concern, 10 by TAs, 5 by teachers, 1 anonymous, 1 by a parent and 2 by 
mid-day supervisors.  The younger children are currently more of a concern. 
No children are on the Child Protection Register, 5 are Children in Need, 4 
on a Team Around the Family (TAF) and another family is being monitored.  
There have been two referrals to the Multi Agency Safeguarding Hub 
(MASH) but no further action was needed.  There is an ongoing issue of not 
enough social workers but RB has now been told to take any issues to a 
higher authority.  She also explained that there is a high level of neglect 
among our children and gave governors some background information. 
 

 

7 Expansion of New Road  

7.1 JD reported that the work is progressing well and RB said that the builders 
had been very understanding regarding noise during the SATS week.  The 
hard core and concrete bases are now in.  There has been one issue from a 
local resident but the cabins used by the builders are now one storey to 
resolve the matter.  It was noted that there will be no hot dinners for about 
four weeks when school returns in September whilst the kitchens are 
refurbished, however, this will be the responsibility of Edwards & Blake who 
have the catering contract. 

 

8 Governor Specific Items  

8.1 
 
 
 
 
 
 
 

Governor Visits 
MP explained that the Priority 6 report should be dated 8.3.19 not 29.11.18.  
There were no matters arising from the reports submitted. 
RL thanked the governors for coming into school so that if anything was 
going wrong it could be highlighted. 
Governors were reminded to let the clerk know of any future visit dates so 
that these can be entered into the school diary in the office.   
On 27th June MP and AC will be meeting with the SENCO.  RL is hoping for 
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8.2 

a member of staff from each school to be trained to assist the SENCO when 
needed.  Some of the cases that were being dealt with by the SENCO have 
been transferred to RL and RB as they were not SEN related. 
Governor Day 
It has been decided that the proposed governor day will not take place at 
the beginning of the new term in September as staff at New Road will be 
moving back into the school following the refurbishment. The new proposal 
is for a get together one evening 4 -6 p.m. for all staff and governors to 
meet to work out together the priorities for both schools going forward.  
Items to be covered to include behaviour, reading and writing.  A joint vision 
for the next 3 years on what the staff and governors want the children to get 
from school.  The proposed date is Wednesday 25th September 2019, 4 – 6 
p.m. to include support staff.  RL would like the view of staff and governors, 
pupils and parents. 

9 Trust Report  

9.1 At the request of the governors, JD had prepared a History of Aspire 
Learning Trust and a document detailing the role of the Trust.  These had 
been circulated ahead of the meeting and will also form part of the Induction 
Pack sent out to new governors.  JD gave the meeting a little more 
information regarding these papers. 

 

10 Any Other Business  

10.1 There was no other business.  

11 Agreed Actions  

11.1 Item 4.1 JD and KD will liaise regarding governor recruitment. JD/Clerk 
 

12. Date of next meeting  

12.1 MP gave her apologies for the next meeting scheduled for 4th July.  As it is 
unknown whether the Chair will be able to attend it was agreed to re-
schedule the meeting to Thursday 11th July 2019 at 6.15 p.m. 

 

  
The meeting ended at 7.30 p.m. 
 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
 


