
  

Aspire Learning Trust                                
 

New Road Primary School 
           

1 
 

 
Minutes of the Full Governing Body Meeting 

Thursday 12th March 2020 
At 6.15 p.m. 

 

 

Present: R Litten (Executive Head), M Philpott (Chair), J Sayer, C Whitehand, S 

Standbridge,  

Apologies: L Clare, N Cooper 
 

In attendance: J Digby (CEO), R Bains (Executive Deputy Head), J King (Trustee), K 

Deplancke (Clerk) 

 
Item of business Action 

1 Welcome and Apologies for Absence  

1.1 MP welcomed everyone to the meeting and apologies were accepted.  

2 Declaration of interest  

2.1 CW declared a personal and prejudicial interest in any matters connected to 
staffing. 

 

3. Election of Vice Chair  

3.1 Although LC was absent from the meeting she had previously indicated to 
the Chair and Clerk that she would be willing to take on the role of Vice 
Chair.  There were no other nominees. 
Proposed MP 
Seconded JS 
LC was duly appointed as Vice Chair.  KD will email LC to let her know the 
outcome. 
 

 

4 Minutes of the last meeting  

4.1 The minutes of the meeting of 23rd January 2020 should be amended as 
follows; 
Page 2 half way down the page, the answer to the question 
Is the nursery buying into this too? 
Should read ‘At this moment in time the children who may benefit are too 
young to benefit from the programme in its entirety but there are aspects 
that colleagues could use. 
The minutes were then approved and signed. 
 

 

5 Matters Arising  

5.1 Agreed Actions 
Governor Visits – CW is in school tomorrow for a visit. 
MP will speak to LC about taking on the responsibility of Early Years. 

 

6 Head’s Report  
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Item of business Action 

  RL circulated his report and highlighted key points. 
Attendance has stabilised at 96%, it is usually at about 95% at this time of 
year.  Attendance of pupil premium children has improved along with SEN 
pupils whose attendance is high.  The school profile is stable.  The nursery 
numbers are also stable and some new children are expected after Easter. 
Mid-year outcome 
In Early Years 75% are at Age Related Expectation (ARE) and 10% are 
exceeding. 
In KS1 the combined score is good with good figures across KS1 from Early 
Years. 
Key Stage 2 
There is strong progress from KS1.  At the last Ofsted Inspection Maths 
was a target and we have now had three years in a row where we can show 
improvement in Maths.  This cohort are starting from a low prior attainment 
level but we should be looking at progress scores above zero. 
School Improvement Plan (SIP) 
Priority 1- Pedagogical Knowledge 
Teachers are now building on key concepts from the beginning of the year 
and trying to embed these by the summer term. 
Priority 2 – Quality First Teaching 
We are continuing to use the NAHT Aspire model and staff are appreciating 
this model. A lot of the next steps are coming from the teachers themselves 
and this is a much calmer approach because there has been a talk 
beforehand. 
Priority 3 – Curriculum and Leadership 
We now have a paper copy of the school’s curriculum and progression 
document containing the curriculum progression documents, curriculum 
maps for each year and the curriculum intention statements. RL briefly 
explained how this works. 
Q. Will there be copies available for governors to look at? 
A. Yes that would be a good idea. 
Priority 3.2  
Curriculum leaders continue to monitor the delivery of the curriculum and 
have release time to this end.  
Priority 4 – Behaviour and Attitudes 
Attendance – see above.  The new curriculum could be having an effect on 
attendance. 
Priority 4.3  
Behaviour is generally good but the school does have a higher than usual 
percentage of children with behaviour issues. Staff have been trialling a 
nurturing group, taking children out of the classroom.  They are set work by 
the class teacher which they complete in the nurture group area. They are 
also taking part in activities to promote friendship skills.  Class teachers are 
reporting a positive effect as they can teach the lesson without disruption.  

 



  

Aspire Learning Trust                                
 

New Road Primary School 
           

3 
 

Item of business Action 

The TAs involved in the group are going above and beyond in dealing with 
the children, today they have been making bird feeders.  If the behaviour 
policy had been adhered to some of these children would have been 
excluded.  
Some of the children are now choosing to come to the group and after 
some initial problems things are improving.  RL has a meeting planned with 
Hannah Noble from Sir Harry Smith about the Nurture Group. 
A discussion took place about the Nurture Group including the reasons for 
setting it up and the initial difficulties encountered. 
Q. Have you engaged with parents? 
A. There has been a mixed response.  One parent was initially unhappy 
about the changes, but senior leaders have explained the benefits to them 
and this has been mainly resolved. Other parents see it as a positive 
alternative. 
Q. Do the other schools in Whittlesey have a similar thing? 
A. Not that we know of but we are looking at Park Lane having a similar 
group.  RL has emailed other schools and had offers of help from two other 
schools.  They are keen for their staff to work with us. 
Q. Going back to the attendance figures, you said they are what you would 
expect, do the absences relate to these children in the Nurture Group? 
A. The Nurture Group has attendance of 80-90%, one or two fall below.  If 
the children in this group do not attend school without a message stating 
why they will get a phone call. 
The aim is to get the children back in the classroom eventually.  The 
classes are now much calmer and other children are progressing. 
Priority 5 – Early Years 
The Early Years outside area has gone for the moment due to the building 
works.  When the mobile, currently housing the nursery, has gone that area 
will be kept as a woodland area. 
Finance 
The school is currently £32,213 over budget.  This will be offset by the utility 
re-charge from Kier of £5,000-£7000, SEND funding for four pupils and 
school refurbishment costs of £4,741 being partially recharged to the Trust.  
There will also be a slowing down of spending in the second half of the 
school year. We should be looking at a balance figure by the end of the 
year. 
The nursery budget is currently £481 underspend due to staff re-structuring 
and cost reduction. 
Q. Have you made any staff redundant? 
A. One left due to other reasons.  Savings are due to having no cleaner and 
a re-direction of the Office Manager’s time as the HR function is now dealt 
with by our office. 
Q. Could you increase the number of children in the nursery with the staff 
you have? 
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Item of business Action 

A. We have appointed two staff today for maternity cover so there is some 
flexibility as one of the staff is only working one day per week and would like 
more. 
Q. What is the total capacity of the nursery? 
A. Fifty. 
Health & Safety 
Kier have had an unannounced health and safety review but no issues were 
identified. 
The kitchen also had an unannounced health and safety, fire safety and 
food check which was very positive. 
A fire extinguisher and fire alarm check is scheduled for Monday 16th March 
and emergency lighting will follow later in the term. 
Portable Appliance Testing was completed in December 2019. 
Legionella and water testing are up to date with no issues. 
A pupil fractured his wrist due to a trip whilst playing hockey and this was 
reported to Cambridgeshire County Council. 
Pest Control – the bait boxes have been removed as there are no further 
concerns. 
Asbestos – all asbestos has been safely dealt with. 
 

7 Curriculum Mapping and Progression Document  

7.1 See item 6  

8 Safeguarding and Child Protection (CP)  

8.1 Staff Training 
RB has been on training with the Local Authority.  They are reducing social 
workers’ caseloads and are not appointing any new staff. 
Induction training still needed for NC. 
There are no pupils on a CP plan. 

 

9 Health & Safety  

9.1 See the Head’s Report.  

10 Expansion of New Road  

10.1 JD reported that the new entrance is now in use.  Everything is going ahead 
on time for completion and hand over meetings should be taking place in 
the last week of term. 
The nursery will be moving from the mobile to the new building in the last 
week of term.  Year 5 and 6 will be moving from their present classroom 
into the new block.  The Trust Finance Team and other personnel will be 
based here for a few years. 
It was noted that Kier have been very good and accommodating during the 
period of the build. 
A draft plan has been put in place for the official opening.  JD has 
approached Paul Bristow MP. It will take place sometime in June starting 
with a formal opening followed by a community opening for the general 
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Item of business Action 

public from 5 – 7 p.m. with cake, tea and coffee. 
There have been some issues with the Local Authority IT services.  Tenders 
have gone out for the work so that the Trust can deal with ICT direct to 
overcome the difficulties that have been experienced.  Advice is being given 
by Thomas Deacon Education Trust. 
Q. What about security? 
A. There is a secure line/fence where the mobile is and there will be a 
secure line across the front. 
A discussion took place regarding security when the Trust offices move 
across to the new building.  Trustees will have to sign in and follow the 
agreed procedure. 
 

11 Governor Specific Items  

11.1 
 
11.2 

Visit reports had been sent out ahead of the meeting, there were no 
questions. 
MP reported that governors who attended the Exclusion Training were told 
that the governing body should be made aware of numbers of children who 
are at risk of exclusion, and the risk reduction measures that are in place for 
those children. 
RL stated that at the moment there are three pupils in the nurture group 
who were at high risk of exclusion. There is a severe risk of exclusion for 
one pupil but that risk has reduced due to the nurture group and improved 
ongoing staff / pupil relationships within that group. 
It was discussed that this should be covered in future governor visits for 
Priority 4, (Personal Behaviour and Welfare), and RL to report at Head / 
Chairs’ meetings termly. 
 

 

12 Policies  

12.1 RSE Policy 
RL informed the governors that the RSE policy will be updated but this is 
the one that RL is putting forward for the time being. There will be a 
document detailing what is taught at each age group to use alongside this 
policy.  This is to show parents what is expected. 
Q. Are parents informed in advance about what is going to be covered? 
A. In the case of Year 5 and 6 parents will be informed. 
Q. How would you do this? 
A. We have a template letter. 
The policy was approved by governors. 
 
Behaviour Policy 
RL explained that the behaviour policy has been adjusted in line with the 
STEPS approach.  The last page shows the scripted response. 
Q. If someone is in the nurture group would they still go through this? 
A. If a child is in the nurture group they will already have a plan.  If it gets to 
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Item of business Action 

the point where the child’s behaviour cannot be safely managed in school, 
then there may still need to be exclusion. 
Q. When you take the children into the nurture group is it for the whole day? 
A. Yes, including the playtime and lunchtime. 
Q. When they leave the school and go to Sir Harry Smith will they get the 
same help? 
A. There is a behavioural unit for pupils who need extra support. For the 
Year 5 and 6 children who have been identified, there will be a gradual 
introduction to the school as part of year 6-7 transition. 
Nurture Group Policy 
RL explained this document to the governors. At the back of the policy is an 
assessment for staff to assess if progress is being made. 
7.45 p.m. JS left the meeting. 
Q. Do you have TAs in the classroom? 
A. Yes 1:1 TAs.  If a child has an EHCP that generates funds. 
 

13 Risk Register  

13.1 JD reported that the Risk Committee are putting together a register and this 
will go out to all LGBs when complete. 

 

14. Any other business  

14.1 Covid 19 
JD, RL and DW (from SHS) are meeting tomorrow to discuss procedures 
for closing the school if necessary.  At the moment there is no guidance 
from the DfE apart from the advice about hand washing.  From today, if you 
have a cough or fever you should self-isolate.  If there are not enough staff 
to keep children safe the school may have to close. 
Q. How will you communicate with parents? 
A. Through the school comms system. 
 

 

15 Agreed Actions  

15.1 Item 3 KD will inform LC about the nomination as Vice Chair. 
 

Clerk 

16 Date of Next Meeting  

16.1 Thursday 7th May 2020 at 6.15 p.m.  

  
The meeting ended at 8.00 p.m. 
 
Not yet agreed as a true and accurate record of the meeting. 
 
 
Signed:   ........................................................................  
Chair of Full Governing Body 
 
Date:  ........................................................................  
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